MINUTES OF THE MEETING OF THE GENERAL BODY OF AOA HELD ON      30-11-2008
The general body meeting of the Kendriya Vihar II apartment association was convened on  30-11-2008(Sunday) at 10.00 A.M. in the lawn of Poket-IV, Kendriya Vihar II Campus, Sector 82, NOIDA. Secretary welcomed all members of the KV-II, AOA and as the required quorum as per byelaws was not present, postponed the meeting by one hour and was reconvened at 11.00AM.

The secretary Sh. N. K. Manglik introduced all the executive members to the general body. After that the agenda items were taken up for discussion.

Agenda-1
To confirm minutes of the previous GBM held on 02/09/07. 

   Secretary invited Sh K. K. Rao, Jt. Secretary for presenting the minutes of previous GBM held on 02-09-2007 for the information of members. Sh K. K. Rao presented the minutes before the members. Thereafter, Secretary invited the views of members on the confirmation of minutes. Sh A. S. Sharma suggested that Action Taken Report (ATR) should also be prepared. He also suggested that numbering of the agenda should also be according to no. of GBM meeting  i.e for present meeting it should be 4.0, 4.1, 4.2 etc. Sh S. C. Jain pointed out that his point of view has not been incorporated in the minutes, which was given by him in writing to then President and it was appreciated by the President during the previous GBM. Sh Mrituanjay Jha [pointed out that confirmation of minutes have become mere formalities since most of members does not know the minutes before GBM, therefore, he suggested that minutes of the GBM should be circulated to all members and comments may be invited thereon and accordingly the modified minutes should be issued. Secretary noted down the suggestions, thereafter, the general body passed the minutes by voice vote.

Agenda-2
To consider and adopt the Annual Report.

   The President addressed the august gathering at this point of time covering major aspect of the annual report and told the members regarding the achievement along with the future plans.
He specifically mentioned about the efforts made by Shri Navneet Soni R/o C1-30/IV and the Treasurer( Sh Joginder Singh) in obtaining Exemption Certificate of Income Tax under Sec12AA and those made by Sh K.K Roa, Jt Secretary in controlling Power Factor of Common Areas. He also lauded the full cooperation of the Thana Police Phase-II particularly Sh Satbir Bhatti, Chowki In-Charges of our Area in ensuring law and order inside the KV-II Complex
  Thereafter Secretary invited the views of the members on this agenda. Sh. Bagirath Jha appreciated the efforts made for improving the Security Services and Electrical System etc but pointed out that more efforts are required for CGHS dispensary, library and wanted to know the position of the arrear at present. He also stressed the need for getting final account from CGEWHO and also pointed out that there should be some manpower to attend the phone at sub-station for hearing the electrical complaints. Sh Bajaj praised the efforts made by EC on income tax front and stressed the need to get back the refund for the tax already paid during the previous years. Sh Kesav raised many issue like safal, bank, pet animals & commercial activities etc. The elaborate discussions took place on the various work done by EC and work which should be undertaken by EC.Thereafter, Secretary put it for vote and the annual report was passed with voice vote.

Agenda-3
To consider and adopt audited accounts for the year 07-08.

   
    Secretary informed that the audited accounts were already circulated to the members and invited members comments. Some members raised the queries on additions during the year, Income Tax of Rs 370442/-, depreciation methods, corpus funds, fixed asset, receipt and payment account, security and EMD refund etc. All the  queries were replied by the auditors in details and quite  a long deliberations were took  place on these matters. Some members pointed out that there are many methods for preparation of accounts and GBM may decide the method so that  there may be   consistency in   the preparation  of account. After discussions 
house decided that we may prepare the account based on mercantile method and accordingly previous account shall also be modified. Some member V. K. Mishra raised the query that what is the details breakup of GBM expenditure which is shown as approx Rs70000/- in the account. Secretary informed that in this only grocery items have been taken but the actual expenditure was approx Rs185000/-. Some members raised the issue of distribution of briefcases amongst the previous EC members and wanted that recoveries should be made on this account. After discussion, it was decided by the house that one emblem having KV-II logo may be given to all EC members as momentos. As there were no further comments, Secretary put the audited accounts for vote. It was passed with voice vote. 
Agenda-4
To consider and adopt Budget for the year 2008-09

Secretary presented the budget for the year 2008-09 before the house. Some members wanted to know the expenditure incurred in various heads until now and also about the provisions to cover up the deficit. Secretary informed the members about head wise expenditure made by the EC till October, 08. He further informed the house that deficit was mainly due to depreciation and it will not increase further with such a pace. He informed the members that approx. Rs2750000/- (Rs1750000/- from 50% interest + Rs700000/- By saving from IT+ Rs300000/- By saving Power factor penalty) will be saved during the year 2008-09 and it shall be utilized to cover up the deficit. Moreover, the deficit shall not increase by rapid pace because at the most it shall increase @ 10-15% by the way of depreciation of assets and by above saving it will be recovered in 4 to 5 years. Sh Jain point out that since the next GBM will be held in the month of September, 09, therefore the budget for the year 2009-10 should also have been presented. Secretary proposed that we may kept the budget for the year 2009-10 with 10% increase upon 2008-09 and if any further need arises a revised budget may be presented in next GBM. Elaborate discussions took place on this issue. Secretary put up the budget for the year 2008-09 & 2009-10 for the voting, house passed the budget subject to condition that deficit shown therein shall be adjusted.
Agenda-5
To consider and adopt the resolutions moved by EC.

Resolution-1 

Resolved to  

authorize Executive Committee to provide the land to Mother Dairy for opening of full fledged mother dairy after getting no objection from Noida Authority. The no objection of CGEWHO has already been obtained in this matter.





After elaborate discussions and seeing the various problems related to security it was decided by the house to drop this proposal and instead alternative ways may be found out to enlarge the capacity of existing mother dairy.
Resolution No. 2:

Resolved to  

authorize EC to dig the bore well and install submersible/pumps as a backup system to cover up the shortage of water in KV-II with the approval of competent authorities.
After elaborate discussions on the issue, this resolution was approved by house.

Resolution No. 3:

Resolved to  

authorize EC for taking necessary permission from Noida Authority in consultation with CGEWHO for extension of balconies of all the flats. Necessary funds shall be generated separately from members. 


After elaborate discussion on the issue, this resolution was approved by house subject to condition that consent from the individual members may be taken.
Resolution No. 4:

Resolved to  

authorize EC to book lawn for social and religious functions as per bye law-77 and to remove the condition imposed during previous GBM that the same can be booked only when both community centers are booked.

Elaborate discussions took place on this issue. Some members raised the issue of commercialization by way of putting stalls during the Durga Puja. Some members were of the view that since this income is not going into pocket of any individual instead it is being utilized into Puja therefore it should not be treated as commercial activities. Thereafter, house adopted the resolution and instructed the EC that rates for religious/social function may be taken by them.
Resolution No. 5:

Resolved to  

authorize EC to refurbish including  installation of  AC’s in CC and fix the charges of booking community center accordingly.
After elaborate discussion on the issue, this resolution was approved by house.

Resolution No. 6:

Resolved to  

authorize EC for not allowing bachelors, live-in couples as tenants and running guest houses inside KV-II complex.


Even after long discussions no consensus could be reached on this matter. Hence, house dropped this resolution.

Agenda-6
To consider and adopt the resolutions, if any, moved by members
Secretary informed the house that total 38 resolutions were moved by the members of AOA
and the decisions taken by the house on these resolutions are as under:

	Reso-lution
	Resolution
	Decision of House 

	1
	AOA can charge a lum-sum amount to flat owner who has given his dwelling unit on rent under by-laws 19(2). The amount and its duration can be worked out.
	Dropped.

	2
	The strength of members of Executive Body of AOA, KV-II should be reduced to 11/15 from existing strength of 23 for smooth transaction of business. 
	Dropped.

	3
	As I understand, there is no procedures/guidelines in place to conduct the official business of AOA, KV-II. AOA, therefore, should prepare and adopt document on “Procedure for conduction AOA Business”.
	A Committee as detailed below was formed who will frame the guidelines.

1)  Sh S. C. Jain

2)  Sh V. K. Mishra

3)  Sh. S. K. Seth, B-186/VI

4)  Sh Om Prakash, C-132/II

5)  Sh Sunjeev Gupta 
6) Sh Joginder Singh

	4
	Member(s) of Executive body of AOA or his/her dependents, should not participate in auction of shops in KV-II. If he/she intends to do so, he/she shall have to resign from the member ship of E.C before participating in the Auction of the shops. Those who are already allotted shops (even through their dependents) shall be debarred from contesting EC election.
	Passed.

	5
	Member(s) of Executive body of AOA, KV-II shall not hold any post and also shall not a member of other committee(s) in KV-II which is not associated with AOA.
	Dropped.

	6
	AOA should consider a proposal for formation of Co-operative society of owner of dwelling units of KV-II to take possession progressively and run the shops in KV-II.
	Dropped.

	7
	Restriction of playing football & Cricket in the Parks of KV-II
	House decided that children of aged more than 12 years may be stopped.

	8
	Need for effective Mechanism for monitoring Shifting in and Shifting out of residents in the Kendriya Vihar-II.
	Members suggested that someone may be deployed for seeing that nothing is damaged while shifting out by any resident.

	9
	Menace of Stray Dogs in the Kendriya Vihar Strong action against unruly residents feeding stray dogs inside Apartments and in the Common Areas.
	President told the members that lot of efforts was made but that was not successful. However, feedings of stray dogs shall be stopped by spreading awareness by way of announcement.

	10
	Extension of Balconies- A combined balcony in the adjoining rooms on the Pattern of C1 Blocks (Phase-IV) to avoid hazards while handling Air Coolers and Air Conditioners from outside and also to escape vagaries of Weather.         
	Already covered EC agenda.

	11
	Unauthorized market in front of Kendriya Vihar-II adjacent to the Nallah. Cause of embarrassment in many respects to the residents (Block I to IV Pocket-7) particularly to ladies Remedial action is required.

	Dropped but noted.

	12


	Resolved that the interface between the roof of the lower flat and the floor of the upper flat be treated as a common area for the purposes of maintenance and repair and be carried out by AOA.
	Already covered in Bye-laws 78. However, this problem shall be solved on case to case basis by persuasions.

	13
	Resolved that the increase in monthly subscription charges be applied on a proportionate basis w.e.f. 01-04-2008 till the charges for each category of flat are worked out on the basis of cost of deployment of the various shared resources amongst different categories of flats.
	Dropped.



Since no time was left to discuss the other resolution as already time was around 11:00 PM. Therefore, it was decided by the house that other resolution may be taken up by EC by calling these members in EC meeting.


Some members wanted the clarification on the issue of resignation of nine members from the EC.  Sh P. S. Bhandari put his point of view before the members which was already displayed on the notice board and circulated to members. Sh D. P. Singh strongly opposed these by stating that it is not necessary that at all point of time his views should be endorsed by EC, moreover, what action of EC have provoked him to submit the resignation just 4 days before the GBM. It clearly indicates that they are shying away the responsibilities and faith reposed by the members on them. If they have any grievances then they should either justify their stand or pursue with EC members or should have come to members in GBM before submitting their resignation. President/Secretary told the members that they are endorsing the views of other EC members which had already been circulated as well as displayed on notice board and shown the register of EC meeting to members on which these resigning members have signed. Now they can not deny that they were not part of those decisions. President then informed the members that the resignation of these nine members has already been accepted by the EC as per Bye Laws 48(i).

Sh B. K. Mishra, Executive Member then presented the vote of thanks and meeting ended.

Secretary, AOA 
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