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Apartments Owners’ Association Kendriya Vihar-II
                    Community Center-I, Kendriya Vihar-II, Plot No.3, Sector-82, NOIDA-201304 (U.P.) 

Regn. No. 73/2005-06

No.







  

      Dated : 03-03-2008
Minutes of the  IXth meeting of executive committee

 of KV-ii AOA held on 10/02/08 AT CC-I

Sh. N. K. Manglik, Secretary AOA invited all the Executive Members to be present for the IXth meeting on 10/02/08 at 11:30 AM to discuss the agenda as separately circulated. The list of participants is attached herewith.  

At the outset, Sh. Om Prakash Parmar, President welcomed all the Executive Members and requested Secretary, AOA to take up the agenda.

Agenda-1

Confirmation of minutes of VIth, VIIth & VIIIth  meetings : Some Members proposed the minor changes in the minutes of the VIth, VIIth & VIIIth  Meeting as under:

VIth Meeting:
i) In Agenda Item No.2- Issue of increase of Monthly Subscription of Members 
Sh M. P. Hari raised the issue of increase of monthly subscription of members that it should be approved by atleast 2/3rd  elected members not by the 2/3rd of the members present as per by-laws 51 of AOA. This error was accepted and elaborate discussions took place on this issue again. Secretary, AOA informed the committee that there should be some scientific basis to increase the subscription and it should not be randomly increased.  Sh. Pratap S. Rawat gave the suggestions that we should first take a feed back from the departmental committee regarding their requirement and thereafter this issue can again be raised/discussed. S/Sh. B. K. Kausal, S. K. Roy, Joginder Singh, P. S. Bhandari & some other members were of the view that so much rise shall be too harsh so some middle path should be adopted and suggested that we should stick to the earlier proposal of the Secretary, AOA placed before EC meeting of 18-11-2007, which was as under:

Category 

Rate of Subscription per month
Type-A


Rs  400/-- per month

Type – B

Rs. 450/- per month

Type – C

Rs. 500/- per month

Type – C-1

Rs. 550/- per month

Thereafter, voting took place on above proposal and the result of the voting was as under:

1.
Sh Nagendra Singh
- Was in favour of even higher increase

2.
Sh. K. K. Rao

- Was in favour of even higher increase

3.
Sh. P. S. Rawat
- Was in favour of departmental committee as stated above.

4.
Sh. Mahendra Singh
- Was in favour of departmental committee as stated above.

5.
Sh. Rajesh

- Was in favour of departmental committee as stated above.

6.
Sh M. P. Hari

- Not in favour of increase

Out of 23 members 4 members were against the proposal & 3 members were absent. Thus 16 members were in favour of increase and the proposal was adopted by EC with the rider that it should be effective from 1st April,2008  for all the three phases i.e. III, IV & V and shall be valid for one year.

VIIth Meeting:
i) Agenda-1 Finalization of new Security Agency-
Sh. Baldev Krishan Kausal pointed out that his view point had not been incorporated in the minutes. Secretary, AOA agreed to incorporate the same. In the VIIth meeting on this issue, Sh Kausal pointed out that number of security personnel should not be increased at the initial stage. He was of the view that same may be increased at later stage as and when required and this will also result in financial saving. But some of the members were of the view that earlier number of security guards were fixed based on the requirement of Phase-III & IV and now since Phase-V had also come up then naturally we have to increase the requirement of guards. Moreover, the requirement should be based on some criteria and it should not be fixed randomly. Present, requirement recommended by the security committee is based on the extensive survey by experienced members. So we should not reduce it. The minutes of the VIIth meeting may stand modified to this effect.
VIIIth Meeting

Agenda-3 Increase in wages of Staff :  Some members raised the issue of increase of wages for staff other than posted in AOA office like plumber and electrician. Thereafter EC decided that wages for all the staff who have completed one year may be increased by a consolidated amount of Rs500/- per month as on 01-04-2008.
Thereafter, EC confirmed the minutes of  VIth , VIIth & VIIIth meetings.

Agenda-2
Vetting of Expenditure for the month of December,2007 & January,2008

EC vetted the expenditure for the month of December,2007 & January,2008 and approved the same.
Agenda-3
Issue of Library


Secretary, AOA put up the case of starting four news papers and two magazines in the library. EC approved the proposal. EC also decided that library may be shifted from CC-II to some other place in or around the CC-I like the new room available on the Pump House in Pocket-VII. Also, it was decided a proposal may framed for furnishing the library i.e. for furniture like tables and almirah etc.
Adenda-4

Any Other Items with permission of chair

i) Sh. P.S. Bhandari wanted to know the status of agreement with cable operator on stamp paper. The Secretary, AOA informed that until now no progress could be made since owner of cable network was out of station due to death in his family. The same will be done very soon. 

ii) Sh. Nagendra Singh raised the issue of tank cleaning and wanted to know progress in this regard. Secretaty, AOA informed the EC that he has already issued an order in this regard but same has not been collected by Vendor till now. However, as per schedule tank cleaning has to be started w.e.f. 16-02-2008.

iii) Some member raised the issue of road repair of Phase-III side and wanted a clarification in this regard. Secretary, AOA informed the EC that as soon as the new EC took over the charge,  some EC members including President/Secretary & some other members met the Project Manager, CGEWHO to discuss the various issues including the roads of Phase-III & Phase-IV. In that meeting the CGEHO agreed to repair/re-lay the road of Phase-IV either in project cost or in defect liability period, while for Phase-III they agreed to  repair/re-lay the roads on payment basis. The summary record of discussion issued were already displayed prominently on notice board in the month of September,2007. Thereafter , Project Manager, CGEWHO had submitted an estimate of Rs2.50 Lakh for the patch work in Phase-III side vide their letter no. 7007/43/Noida(Phase-V) dated 17-01-2007 and the rates quoted by the Project Manager in that letter was Rs171/- per sqm and the same was examined based on DSR-2002(Delhi Scheduled of rates) and current price index and in fact all these matters were discussed in the VIIth EC meeting and after taking due cognizance EC had approved the proposal. Thereafter, a letter was issued to Project Manager, that negotiation with contractor may be held to reduce the rates and finally rates was brought down i.e Rs161.50 per Sqm and the work was awarded to existing contractor who was executing the work of Phase-IV roads, as per advise of Project Manager, CGEWHO. Since there was an urgency to start the work, otherwise contractor could have gone outside the complex and no other contractor would come forward for such small work at this rate, consent to start the work under supervision of Project Engineers of CGEWHO & Admin Officer of KV-II was given. Thereafter, contractor had completed the work and submitted the bill to AOA office for payment and the same was examined and verified by the Engineer of CGEWHO office and payment was made as per actual measurements after deducting the 5% security deposit as per norms and undertaking from the contractor that he shall rectify the defects, if any brought to his notice, to the full satisfaction of AOA within 6 months of the completion of works. 
iv) Some members raised the issue of subletting of “SuperMart” shop and wanted to know the status in this regard. Secretary, AOA informed that he had already issued a notice in this regard and he read the reply given by the allottee before the EC but that was not found satisfactory. EC, therefore, it was decided to form a Enquiry Committee in this regard who will take up the matter as per the clauses of the agreement and take clarification accordingly if necessary. The committee shall be as follows:

1.
Sh S.D. Choudhary 
- Convener cum member

2.
Sh. Nagendra Singh
- Member

The Committee shall submit its report and recommendation within 2 weeks from the date of its formation.
v) Some members wanted to know that whether rent payment of the shops are coming in time or not. Also if not then any penalty is being imposed on them or not. Secretary, AOA informed the EC that Shop committee shall examine the issue w.r.t. provisions in lease agreement and take appropriate steps in this regard.

vi) Some members wanted to know the status of lease agreement with SBI. The Secretary, AOA informed the EC that until now lease agreement with bank could not be signed although he had already issued reminders in this regard. Secretary, also informed that SBI is not paying rent for ATM until now in spite of reminders. Moreover, mostly rent payment of SBI comes very late. Secretary, AOA  informed the EC that if such thing persist then he have to take this issue with higher authorities of SBI for which EC agreed.
vii) Sh. Sukanta Gupta, In-Charge Upkeep & Cleaning Department put up the proposal of installing the submersible pump in park of Pocket-VI. Sh Gupta stated that due to shortage of water the greenery in Pocket-VI is drying up and there is and urgent need to install a submersible pump in that area. It was decided that he may put up the proposal  in his committee and thereafter through proper channel case may be forwarded to EC along with estimate  for final approval.

Thereafter, meeting ended with vote of thanks to the chair.






















(N.K. Manglik)

 








     Secretary, AOA
Copy to:

1. All Executive Members.
LIST OF PARTICIPANT IN THE IXth EXECUTIVE COMMITTEE MEETING OF KV-II AOA HELD ON 10-02-2008
	SN
	Name ( Sh./Smt)
	Post Held

	1
	Om Prakash
	President

	2
	B. L. Singh
	Vice President

	3
	N. K. Manglik
	Secretary

	4
	Joginder Singh
	Tresurer

	5
	K. K. Rao
	Joint Secretary

	6
	R. N. Maji
	Joint Secretary

	7
	Sukanta Gupta
	Joint Secretary

	8
	Baldev Krishan
	Executive Member

	9
	G. B. Singh
	Executive Member

	10
	Mahendra Kumar
	Executive Member

	11
	M. C. Pandey
	Executive Member

	12
	M. P. Hari
	Executive Member

	13
	Nagendra Singh
	Executive Member

	14
	P. S. Bhandari
	Executive Member

	15
	Pratap Rawat
	Executive Member

	16
	Rajesh Kumar
	Executive Member

	17
	Renuka Rajegopal
	Executive Member

	18
	S. D. Choudury
	Executive Member

	19
	S. K. Roy
	Executive Member

	20
	Usha Grover
	Executive Member


