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   Dated : 19-01-2008
Minutes of the  ViIth meeting (EMERGENCY) of executive committee of KV-ii AOA held on 18/01/08 AT CC-I
Sh. N. K. Manglik, Secretary AOA invited all the Executive Members to be present for the VIIth  meeting (Emergency) on 18/01/07 at 08:00 PM to discuss the agenda as separately circulated. The list of participants is attached herewith.  
At the outset, Sh. Om Prakash Parmar, President welcomed all the Executive Members and requested Secretary, AOA to take up the agenda. 
Agenda-1
Finalisation of new security agency (certain amendment has been made in IXth meeting- see minutes of IX meeting) 
Sh B. L. Singh, incharge security committee briefed the Executive Committee regarding the various activities carried out by their committee for finalization of new security agencies. He informed the EC that quotations were sent to 41 firms besides publishing the same in Noida Bazar Patrika and Times of India and twenty five firms had responded to that. After careful scrutiny 10 firms were called for interview based on their experience, performance and amount quoted by them. Thereafter, four firms were short listed amongst these 10 firms to assess their performance on the field. Finally after evaluating their performance on the field, the security committee made the recommendation as detailed below: 
i) The requirement of total security guards  for the security of Kendriya Vihar-II, Sector – 82 will be as  under:-
 
Day
 Night

    (a) Gate No -1
4 Guards
2 Guards

    (b)Gate No-2
4 Guards
4 Guards

    (c) Gate No-3
2 Guards
2 Guards

    (d) Pockets  1 to 7              14 Guards
14 Guards

    (e)
 
     2 Supervisors 
2 Supervisors

    (f)
 2 Lady Guards
- - - - - - - - -  - - 

    (g)
                                       - - - - - - - - - - - 
2 Gunman 

                                          ===========                         ===========


              28
 26 

                                       =============                        ==========

The above requirement of guards has been assessed by the Security Committee after visiting the sites of deployment of guards in the Complex.  However this requirement is not fixed one but flexible in increasing/decreasing the strength of the guards  keeping in view of the actual requirement on the ground with full justification.

ii)
Financial implication for Centurion Security Agency for following  bare minimum personnel will be as under :-
(i) 4 Supervisors x 4800   =
Rs. 19200/-

(j) 2 Gun men x 4800         =
Rs. 9600/-
(k) 2 Lady Guards x 4000  = 
Rs. 8000/-
(l) 46 Guards x 4000
       =
Rs. 184000/-
 - - - - - - - - - - 





Rs.220800/-


+ 12.36% Service Tax
Rs. 27291/-






============




Total

Rs.  248091/-


The detailed discussions took place regarding the requirement of total number of security guards and quality of services to be provided by the agency. All the EC members were of the view that without peoples participation, it will be very difficult to improve the situation very much. However, adequate provisions must be kept in the agreement to fix up the responsibilities of the agencies. Sh. Vohra who was the special invitee to this EC meeting, explained the requirements of the security guards to EC and insisted that this much number of guards are essentially required for proper guarding of the complex. He also offered his and his colleagues services for training purposes to new guards and also stressed that it is the first responsibility of every EC member to check the security. After elaborate discussion the following decisions were taken in the EC:

a) A formal offer letter to final security agency i.e. M/s Centurion Security Agency may be given immediately.
b) Detailed Agreement may be finalized before start of work.
Agenda-2

Celebration of Republic day

Secretary, AOA put up the proposal for celebration of Republic Day function (as per annex-1) before the EC for the approval. EC approved the proposal. 
Agenda-3

Repair/Patch work of Phase-III road
Secretary, AOA informed the EC that he had received a proposal for repair/patch work of Phase-III roads from the Project Manager, CGEWHO amounting to Rs2.5 Lakh. Further, he informed that he had examined the proposal based on DSR-2002 and current market index and it is found satisfactory. EC approved the proposal and the expenditure for the same shall be made by AOA. 
Agenda-4

Appointment of Charted Accountant
Secretary, AOA informed the EC that previous charted accountant has left the job and there is need to appoint one Charted Accountant as this is statutory requirement as per bye laws as well as by society act. In this connection, he informed that a proposal has been received by him and in his proposal CA, Sh Krishan Kumar of Noida has demanded a consolidated amount of Rs30000/- per annum for all the work previously carried out by previous CA. He also informed the EC that previously AOA was paying Rs.35000/- for the same work. EC approved the proposal for appointment of CA.
Agenda-5
Secretary, AOA informed the EC that as demanded in the previous EC meeting the duty chart for the administrative officer has been finalized.
Agenda-6
Secretary, AOA informed the EC that presently CGEWHO is charging salary of five persons amounting to Rs15700/- to the corpus fund and in addition to salary of staff kept for maintenance work they are also charging consumables like electrical & plumbing items to corpus fund for which details are awaited. Therefore, we should take the handover as early as possible. EC agrees that handing over of Phase-V should be taken as early as possible to avoid any expenditure from the corpus.

Thereafter, meeting ended with vote of thanks to the chair.

       (N.K. Manglik)

 Secretary, AOA, KV-II 


copy to 

1.
All Executive Members.

ANNEX-1
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               Dated: 14-01-2008
Proposal
On the occasion of Republic day  i.e. 26th January,  2008, It is proposed to organize the following events:

1.
Flag Hoisting

- 09:00 hrs
2.
Distribution of sweets
3.   
 50m Race

-
For Age group of 3 to 5 year

4.
100m Race

-
For Age group of 6 to 09 year

5.
200m race

-
For Age group of 10 to 15 year

6.
Marathon 

-
For Adult Gents

        (Full circle of Complex)









7.
Marathon 

-
For Adult Ladies

         (Full circle of Complex)


8.
Half Marathon 

-
For Senior Citizen ( 50+ age group)

        (Half circle of Complex)


9.
Musical Chair

-
For Ladies

10.
Tug of War

-
For Gents

11.
Kid walk for age group of 1-2 year.

12.
Drawing Competition for Children 

13.
Speech Competition for Children (Topics shall be given later)

14.
Cultural programme such as Songs, Poems and Dance (folk/classical)
15.
Arrangement of music system at prominent locations

16.
Arrangement for light refreshment

17. 
Prizes to be distributed in all events of Approx. Rs.5500-6000/-
LIST OF PARTICIPANT IN THE VIITH EMERGENCY  EXECUTIVE COMMITTEE  MEETING OF KV-II, AOA HELD ON 18-1-2008

	SN
	Name ( Sh./Smt)
	Post Held
	Address

	1
	Om Prakash
	President
	B-269/II

	2
	B. L. Singh
	Vice President
	C-25/VII

	3
	N. K. Manglik
	Secretary
	B-28/VI

	4
	Joginder Singh
	Tresurer
	C-201/VII

	5
	K. K. Rao
	Joint Secretary
	B-175/VI

	6
	R. N. Maji
	Joint Secretary
	C-96/I

	7
	Sukanta Gupta
	Joint Secretary
	B-134/VI

	8
	
	
	

	9
	Baldev Krishan
	Executive Member
	B-235/I

	10
	Mahendra Kumar
	Executive Member
	A-159/III

	11
	M. C. Pandey
	Executive Member
	C-57/II

	12
	M. P. Hari
	Executive Member
	A-19/IV

	13
	Parveen Sharma
	Executive Member
	A-123/III

	14
	Pratap Rawat
	Executive Member
	A177/III

	15
	Rajesh Kumar
	Executive Member
	B-45/VI

	16
	Renuka Rajegopal
	Executive Member
	B-156/VI

	17
	S. D. Choudury
	Executive Member
	B-243/I

	18
	S. K. Roy
	Executive Member
	C-1/3/IV

	19
	Usha Grover
	Executive Member
	C-42/I

	Special Invitee
	

	20
	R. C. Vohra
	
	

	21
	Col.D. R. Segal
	
	














