Minutes of the Seventh meeting of the Executive committee held on 11-09-05 in the Community Centre of the Kendriya Vihar-II

The members of the Executive Committee met in the Community Centre of the Kendriya Vihar-II at 10 A.M. Due to lack of quorum decided to meet again at 10.30 A.M.  As President is not present the meeting was presided the over by Vice-president.

Members Present:

Sh. Goutam Deb, Sh. M. Ramesh Kumar, Sh. Bagirath Jha, Sh. G.P. Dhope,  Sh. A.D. Thomas, Sh. B.M.S. Rana, Sh. G.S. Verma, Sh. M.K. Ghosh, Sh. Manjeet Singh, Sh.Rajiv Kumar, Sh.Vishal Garg.    

a) Minutes of the previous meeting:

The EC approved the draft minutes of the sixth meeting of EC after some corrections. 

b) Notice for renting/ leasing of shops and opening of Kendriya Bhandar:

The EC deliberated on the draft notice circulated to all members, Details of shops, Terms and Conditions and Procedure for auction. Some members opined that sealed tenders will be without hassles but majority of members felt that open auction will be transparent and will fetch better rent.

While deliberating on the details of shops, though all members agreed on the shop for Stationery items, members differed on the General Store. At this stage, it was decided that the EC decide first about the Kendriya Bhandar (which was listed later in the agenda) for which separate provision exist at ground floor and discussion about Kendriya Bhandar was taken up.

Except three members (Sh. M.K. Ghosh, Sh. B.M. S. Rana, Sh. G.S. Verma)  who opined that Kendriya Bhandar is an archaic system both quality of itmes-wise and variety-wise, majority members felt that, as separate provision exist for a co-operative type of store, going for a government run Kendriya Bhnadar is better option than private co-operative store.

Again taking up the issue of Details of shops, members felt that, since Kendriya Bhandar will be in the same complex, it is better to go for ‘ Bakery, food items’. Some members suggested some minor corrections in the draft. A final copy is enclosed.

c) Telephone allowance for Office bearers:

It was proposed that Rs. 150/- be paid to each of the Office bearers as a allowance to meet the expenditure towards liaison work in the interest of the Society. Some members felt that, if it is to be given, it should be given to all the members who occasionally do the liaison work. Though some members felt that, it being a minor expenditure, allowance of this sort should not be given to any one. Majority of members felt that, expenditure incurred by any member should be reimbursed (by Secretary), if the member applies for it by submitting the telephone bill indicating the numbers on it and certifies that the expenditure is made by him in the interest of the AOA, to the satisfaction of the Secretary. (for the bill of Secretary, to the satisfaction of President and for the bill of President to the satisfaction of EC)

d) Levying of shifting in and out charges:

It was proposed that, due to the damage caused to lifts and staircases and increase in consumption of Electricity, it is imperative to levy shifting in and shifting out charges. Initially it was proposed that it should be equal to one month subscription charges applicable to both tenants and members. Many members disagreed to the proposal that it should be applicable to only tenants. There is disagreement on the amount of charges also. After some discussion, it was unanimously decided to levy Rs. 300/- w.e.f 1st October,2005 as shifting in and shifting out charges for tenants only.

(Action: Tresurer and Security Dept.)

e) Gym:

Sh. Manjeet Singh, circulated a draft proposal for setting up of Gym in the    basement of Community Centre. It was opined by all members that, the proposal will have to be looked into and meanwhile conduct a survey within the complex to ascertain the need for setting up a gymas on date vis-avis other priority items.

(Action: Sh. Manjeet Singh)

f) Children’s Parks:

All members felt that there is an urgent need to set up children’s park in the complex. Though some members felt that there should be one central park in Phase III, majority members felt that provision for children’s park should be made in all the five major parks of Phase-III. Finally it was decided that, a separate committee should be set up to put up a concrete proposal to the Executive Committee. It was decided that meanwhile, AOA may approach NOIDA authority for setting up of some Children’s parks.

(Action: Secretary)

g) Induction of adhoc members of Phase IV in to EC:

It was felt by all members that this aspect has to be discussed minutely, because of its implications on the working of present EC. Also, as there is no formal intimation from CGEWHO intimating the election of adhoc members of Phase IV, it was decided to defer the matter.

h) Any other item with the permission of Chair:

i) Sh. G.S.Varma circulated a letter to all members raising some questions which were answered to his satisfaction. 

ii) The issue of appointing new chairman of the sub-committee on Cable, Internet and Intercom was also raised. Sh. G.P. Dhope, Sh. G.S. Verma and Sh. M.K. Ghosh vehemently opposed such unilateral appointment by office bearers and suggested that as the report of the committee is already long overdue, the committee should be dissolved forthwith and a new committee be constituted. All members agreed to this suggestion and requested Sh. M.K. Ghosh to be the chairman of the new committee and suggest names of another five members to work in the committee so as to notify a new sub-committee.

(Action: Secretary)

iii) Sh. G.S. verma suggested that a circular folder be kept containing all relevant correspondence to be viewed by the EC members for their information, which was agreed to. He also suggested that security cover be provided to children alighting the bus and escorted into the complex which was agreed to.

(Action: Secretary and Security Dept.)

iv) During this, In-charge of the Security department sh. B.Jha wanted to know the opinion of the EC on representation from some ladies over allowing call centre vehicles carrying ladies, which come at mid-night. Secretary supplementing on this information, informed that only four such vehicles come at mid-night and suggested that they should be allowed. Sh. A.D. Thomas, additional-in-chare of Security Department also opined that they should be allowed. After some discussion EC rviewing its earlier decision decided that, keeping the safety aspect in view, call entre vehicles carrying only women may be allowed from 10 pm to 6 am

(Action:  Security Dept.)

v) The issue of giving permission for utilizing lawns around Community Centre to ‘Sarbojanin durga Puja Samiti’ on their request for their ‘cultural programmes’ during Durga Pooja festival was also discussed and after some discussion, it was decided that permission can be given for a nominal charge of Rs. 500/- without electricity (as they have already booked the community centre) and for Rs. 1000/- ,if electricity is provided by AOA.

vi) The Department-in-charge of Upkeep and Gardening presented before the EC that quotations for comprehensive contract for Gardening were called for as the existing contract had lapsed. Some members felt that there is need to have facelift of the complex by giving it to the professionals, whose quotations are in the range of Rs. 30 to 40 thousands. However, as this involve almost doubling of the expenditure on this item, it was generally agreed by all the members that the present contract may be extended by asking him to employ one more skilled mali and a comprehensive contract may be given. 

(Action:  Upkeep, cleaning and Gardening Dept.)

vii) The issue of giving Community Centre free of cost for TEEJ Puja performed by ladies of the society was raised by Sh. G.P.Dhope and objected to such a decision by the President/Secretary. Secretary narrated the chain of events leading to the decision and it was decided that as President is not present in the meeting the matter may be taken up by EC, in some other meeting when he is present.

(Action:  Secretary)

viii) Sh. G.S. Verma suggested that expenditure incurred may be put before the EC approval regularly. 

(Action:  Treasurer)

The meeting ended at 3.00 PM with vote of thanks to the chair.

