MINUTES OF 40th MEETING OF THE EXECUTIVE COMMITTEE 

    
The Executive Committee met at 11.00 A.M. on Sunday the 8th April, 2007 in Community Centre-I. Due to poor attendance, the meeting started at 11.30 am.

Before taking up the meeting agenda members wanted to know the reason behind listing the approval of the minutes of the minutes later in the agenda and felt that what ever be the pressing reasons, it should be the first agenda item. 

Sh. M.K. Ghosh raised the issue fixing the subscription and expressed his confusion why there is two minutes with heading 39th meeting? Secretary trying to clear the confusion requested honorable members to at least read the heading which is self explanatory, if not the body of the  minutes.

1. Issues related to Revenue & Expenditure

a) Approval of Expenditure for March,  07: Treasurer and JS(F) presented the income and expenditure details to EC. After some discussion, EC approved the expenditure subject to audit. While presenting the expenditure details treasurer also requested EC to consider a) increasing the concession for one time payment of one year subscription to 7% in the light of increasing interest rates b) freezing the late payment for those who have not till beginning up to Mar, 07etc. EC decided to take up these issue along with the fixing of subscription.
b) Pay hike of contract workers: EC decided that , after taking into cognizance the increasing prices and demand of the contract workers, pay of all contract workers may be increased by Rs. 300/- except that of officer staff and the supervisor in which case it shall be Rs. 500/-. EC also decided that the pay of contractor be paid directly by the AOA.

c) Security passes : EC after considering the views of the in-charges present from Security department decided that the present system of issuing passes may be continued and to clear the backlog of work one person may be temporarily hired.

d) Shop no4 in cc-2  allotment: Secretary presented the outcome of the auction held on 7/4/07 in which highest  bidder quoted Rs. 14150 and the next bidder quoted Rs. 14100. EC decided that the shop  be allotted to the highest bidder.

e) Resurfacing of Roads of Ph III & IV:  After a thorough discussion on condition of the roads of Phase III & IV, EC decided that KV2AOA may approach CGEWHO for getting the resurfacing of the roads of Phase III & IV done at the project cost which may tentatively cost 30 to 35 lakhs.

f) Increasing the contract value of housekeeping and gardening: Secretary has proposed that (taking cognizance of increasing prices and low value of contract on which the contractor is working since one half years) value of the contract may be increased by 15%. Members wanted to know from the department-in-charge what is the request of the contractor. Dept.-in-charge informed that as per the request of the contractor, there will be an increase of Rs. 10500/- which is about 30% increase. Sh. Vishal Garg opined that the present system of the contract be entirely changed introducing the performance parameters. After long drawn discussion on quality of the services provided which is poor and assertion of secretary that by increasing suitable amount we may ask him to provide all full time workers by which the condition of the cleaning services be improved, majority of members felt that 
a) to improve the performance and boost the morale of workers a hike is necessary.

b) An amount Rs. 6800/- be increased with a condition that cleaning quality be increased.
c) With regard to the gardening contract, the contract value may remain same even after with drawing services of the supervisor as decided earlier which constitute around 15% increase.
d) The agreement may be suitably modified and President is authorized to sign with these modifications.
The meeting ended at 2.00 pm with a vote of thanks to the chair.

