MINUTES OF 38th MEETING OF THE EXECUTIVE COMMITTEE 

    
The Executive Committee met at 11.00 A.M. on Sunday the 11th Feb.,2007 in Community Centre-I..  Deut to lack of quorum the meeting started at 11.30 AM.

Secretary, while starting the meeting informed the members that an understanding has been reached with OTIS under which OTIS shall install/complete the missing firefighting equipment ,two each in each block totaling 106 units using the recovered items and shall make good the deficient nozzles. Further, he informed that an understanding was also reached with the representatives of SBI under which AOA shall offer additional space of 500 sq. ft in addition to present hall totaling to about 1900 sq.ft and space for ATM near entrance gate no.1 (subject to approval by ATM people) for which SBI shall pay Rs. 65000/- per month for a period of 5 years after which it shall be increased by 25%. He further informed EC that the present allotee for running Super Market in CC-2 has given two months vacation notice. EC noted the above and decided that necessary process for allotment for running Super Market in CC-2 be completed. 

1. Minutes of the previous  meeting

Members enquired whether the suspense amount should in the previous statement was reconciled or not and suggested that Sh. Deb and Sh. Sursh Sharma should sit together and sort out the matter before the next EC meeting. Finally, EC approved the draft minutes of 37th meeting with some corrections.

2. Approval of Expenditure for Jan.  06

Treasurer circulated the receipt and expenditure details. Members wanted to know why rent from only 3 shops is received though five are rented out and status of recovery of Electricity dues. After some discussions it was decided that a Recovery committee be setup consisting of Sh. G.P. Dhope, Sh. A.N. Mishra, and Sh. Omprakash (Ph.III). Ec also enquired whether the internal audit committee constituted in pursuance of GBM decision is functioning and decided that Secretry may take steps ti make it functional by deputing JS(F). Finally, EC approved the expenditure subjected to auidit.

3. Appointing service provider for Electrical and Plumbing services in the complex.

Secretary appraised members ECs earlier decision in pursuance of which a committee was constituted to recommend a service provider. The committee after a long search could find a suitable service provider, the details of which are circulated to the members. After some deliberations it was decided that a) EC recognizes the need for early appointment of a service provider b) An advertisement be given in any national newspaper of repute c) Contact the present clients about the performance of the agency recommended by the committee and  after doing the above if the committee satisfies itself about the credentials, engage this service provider on test  basis w.e.f. 1/4/07.

4.  Appointment of auditor and discussion on Audit report.

Secretary appraised EC that resident members promised two months back that a list of auditors shall be given by them within 15 days for consideration by EC but till  now no list is provided and in absence of any decision the services of the present auditor are being utilized whose  name was approved by this EC earlier after following due procedure of considering various alternatives. Earlier charges for auditing and other related work of Phase III, a sum of Rs. 5000/- per quarter was paid. Now, from April, 2006 onwards it is proposed that a sum of Rs. 10000/- per quarter be paid for auditing and other related work of Phases III & IV. EC after detailed deliberation decided that a) the services of the present auditor be continued till a viable alternative is found b) a sum of Rs. 10000/- per quarter be paid for auditing and other related work of Phases III & IV.

5. Any other item

Dept. in charge of the Community Centre presented a letter signed by about 85 residents regarding waiving of  charges for booking the hall on 1/2/07 for conducting a religious community function. EC deliberated on this issue and decided that 30% concession as before may be given for the hall.

The meeting ended at 1.30 PM with vote of thanks to the chair.

