MINUTES OF 37th MEETING OF THE EXECUTIVE COMMITTEE 

    
The Executive Committee met at 11.00 A.M. on Sunday the 18th Jan.,2007 in Community Centre-II..  

1. Minutes of the previous  meeting

While discussing the draft minutes circulated, members felt that EC meetings should be held frequently as two hours of meeting time may be insufficient. Many members opined that the available time should be used judiciously/optimally.

Some EC members also got agitated that the office bearers are overriding the issues raised by them by not including them in the agenda although it was promised earlier. After some chaos on the issue, it was decided that a register shall be kept in the AOA office for EC members to register their points and EC will discuss them serially once the concerned member presents the point. If the member registering the agenda point is not present in the meeting the point shall be omitted unless it is of urgent nature in which case Secretary will present the agenda point.

This procedure shall override the procedure followed earlier in which office bearers used to decide the agenda.

The reply of Sh. Suresh Sharma JS(F) in response to the letter to him has been discussed and it was decided that the copy of letter be circulated to all members. Finally, EC approved the draft minutes with some corrections.

      This took one hour forty five minutes leaving only 15 minutes for the other agenda items.

2. Approval of Expenditure for Dec.  06

         Treasurer circulated the receipt and expenditure details. Members wanted to know why rent from only 3 shops is received though five are rented out. Secretary explained that the agreements for the two shops in CC-2 are under way and shall be completed shortly. The problem with the Shop no. 3 cc-2 is that, the allottee has requested for opening a beauty parlour. EC deliberated o n this and decided that agreement should be made only for the purpose it is allotted. Thereafter, EC approved the expenditure subject to resolution of suspense amount and subject to audit.

The meeting ended at 1.00 PM with vote of thanks to the chair.

