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      Dated : 20-03-2009
Minutes of the  XXXIIIrd EMERGENCY meeting of executive committee

 of KV-ii AOA held on 14-03-2009 AT CC-I

Sh. N. K. Manglik, Secretary AOA invited all the Executive Members to be present for the XXXIIIrd meeting on 14-03-09 to discuss the agenda circulated with the meeting notice.
At the outset, Sh. Om Prakash Parmar, President welcomed all the Executive Members present in the meeting and requested the Secretary, AOA to take up the agenda Item. The summary record of decisions taken during the meeting is as under:

1. To confirm to minutes of XIXth,  XXth, XXIst, XXIInd, XXIIIrd, XXIVth, XVth, XXVI, XXVII, XVIII, XXIX, XXX, XXXI & XXXII meeting 
Sh Nagendra Singh raises the objection that why so many minutes and expenditure statement was not confirmed. Secretary, AOA elaborated the circumstances which lead to delay. Thereafter it was decided by EC that from next time onward minutes of previous meeting and vetting of Expenditure should not be pending for more than two meeting and it should invariably be put in the succeeding EC meeting. It was seen that implementation of some of the  decisions taken in these meeting is still pending. Following decision were taken by EC in this regard.

i)
Internal audit report will be circulated within a week time.     (Action: Treasurer)

ii)
Cheque Drop Box will be installed within week time. (Action: Treasurer/ Sh Nagendra)
iii)
Guard file shall be opened within week time. 
(Action: Secretary)

Thereafter, minutes of XIXth,  XXth, XXIst, XXIInd, XXIIIrd, XXIVth, XVth, XXXI & XXXII meetings were approved by EC.

The minutes of XXVI, XXVII, XVIII, XXIX, XXX meetings are still pending. Though the minutes of XXVIth meeting were circulated to EC members during the meeting itself but minutes of  XXVII, XVIII, XXIX, XXX meeting are still pending. EC instructed Secretary, AOA that he may request Sh Sukanta Gupta for preparation of minutes of these meetings.


In addition to above, following is also discussed in the EC meeting

i) It was decided that, we may send a postcard to all members of AOA asking them their particulars for record updating particularly E-mail addresses. So that future communication can be done faster as well with lot of economy. It was also decided to collect E-mail addresses during subscription collection.

ii) Sh Nagendra Singh requested that receipt of courier for GBM booklet may be shown to him.

iii) Sh Joginder Singh, Treasurer informed the EC that agreement for Shop no.2 has been prepared in consultation with advocate. EC decided that same may be circulated to all EC members and after 2-3 days an emergency EC meeting may be called to discuss the same. Also it was decided that agreement may be registered in court after paying the due court fee.
2.
Vetting of Expenditure for the month September, October, November, December, January & February, 2009   

Elaborate discussions took place on this agenda and EC decided that
i) Next time onward, the detailed department wise expenditure should be given to Departmental In-charge.     

ii)
     The details of Fixed Deposit may be provided to EC.
                    
iii)
     The details scrap dealer charges may be provided to EC.                    
iv) The rental details of SBI and electricity bill may also be placed before EC.  

v) The details of legal expenses may also put up to EC. 
vi) Check the detailed of miscellaneous income of Rs7865/- in month of Oct, 08.  
vii) Cash book should be written on day to day basis. 
(Action Point i) to vii): Treasurer)
viii) In case of major repair the details of inventories should also be indicated on bills.

ix) Asset/ Inventories register shall be prepared and physical verification shall be carried out by the Departmental Haed by 15th April,2009. 

(Action point viii) & ix) : Departmental In-charges)

x)
The details of material purchased under housekeeping and horticulture since new contract as well as attendance of manpower employed may be presented during next EC meeting.

(Action: In-charge House Keeping)

Thereafter, EC vetted the expenditure for the month September, October, November, December, January & February, 2009   with above observations.
Agenda-3
To discuss the increase in salary of Staff

The report submitted by the Committee was put up in EC and the same was accepted by EC subjected to minimum increase of Rs500/- and one of the recommendation of the committee that complaint shall be registered through telephone was rejected.

Agenda-4 
Repair of Boundary Wall

It was decided by the EC that draft estimate amounting to approx. Rs6.0 Lakh for Repair of boundary wall and white washing of common area will be circulated to all EC members for their comments by 21/03/2009. If no comments are received then same shall be floated as tender by advertisement in two news papers and web site. Also EC decided that a notice may be put up on the notice board inviting outside members for the whole process of tenders and supervision of works. A committee may be formed with some member of EC and some members from outside. 
Agenda-5 
Development of Software for automization of work of AOA.

This issue was discussed in details. EC decided that the document prepared by the Committee for this purpose for the scope of work shall be circulated to all EC members and comments are invited upto 21-3-2009. After incorporating those comments, a programmer shall be hired for 2 or 3 month on monthly basis for development of software. It was also decided that programmer may be called in next EC meeting.
Agenda-6 
Shed at Gate no.1 & 2

Sh Kausal & Sh Maji put up the proposal of shed at gate no1 & 2 before EC. EC approved the proposal and decided that vendors may be called by President/Secretary in the presence of security Committee and final negotiation may be carry out. Also  detailed specification may also be freezed. Thereafter , work order may be issued.

Agenda-7
White Washing in Common Area of KV-II
As discussed in Agenda-4.
Agenda-8
To discuss the proposal of Horticulture Department for plantation
EC approved the proposal but it may be carried out in two phases. EC also decided that preferably some outside members may also involve in the process. 

Sh B. K. Mishra put up the issue of payment of SD fabricator regarding payment of taxes. EC decided that if vendor give the undertaking of sister concern then take the bill on MD fabricator, otherwise pay the taxes on SD fabricator bill.
EC also approved the proposal of fencing at Gate no.1 .

Agenda-9
Release of EMD for road construction 

EC approved the proposal for release of EMD to contractor.
Agenda-10 &11 Commercial activities and illegal construction

EC decided that a full flesh meeting should be called for this purpose. Therefore, these agenda were deferred.
Agenda-12 Issue of Shop no.2

EC member were apprised of the latest situations in this regard.
Agenda-13
Issue of Cable network in KV-II

Notice may be issued for defaulter operators and since previous contract is expiring. Fresh contract may be negotiated.

Agenda-14
Additional Space for SBI

Sh Joginder Singh apprised the EC about the latest position. He informed the EC that SBI has agreed for Rs7000/- for maintenance charges. EC decided that additional space to SBI may be given and an agreement with SBI may be made.

Agenda-15 Formation of audit Committee for the year 2008-09

As discussed earlier, first internal audit report for the year 2007-08 should be circulated and same shall be discussed in next EC meeting and the issue of formation of new audit committee will also be decided in that meeting. 
Miscelloeneous:

1. EC decided that the telephone charges upto Rs150/- may be given to selected staff of AOA on the recommendation of Head of Department.
2. EC decided that swing and benched may be installed in the Phase-V. For the purpose a committee was formed by the EC as under:
i) Sh. B. K. Mishra

ii) Sh. Nagendra Singh

iii) Sh. K. K. Rao

iv) Sh. R. N. Maji

v) Sh. D. P. Singh, B-64/V

EC also decided that above committee shall go to the market and purchase the material as per lowest price. Thereafter, it may be mentioned in the EC meeting.
3. EC also approved the expenditure made for repair of water pump in emergency excess of Rs5000/-.

  Thereafter, meeting ended with vote of thanks to the chair.












Sd/-
(N. K. Manglik)

Secretary, AOA

Copy to all EC members
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