MINUTES OF 30TH MEETING OF THE EXECUTIVE COMMITTEE


The Executive Committee met at 10.00 A.M. on SATURDAY the 12th  August , 2006 in Community Centre – I, due to very poor attendance postponed by 30 minutes and meeting started at 10.30 A.M.  List of members who attended the meeting is enclosed:

1. APPROVAL OF MINUTES OF THE PREVIOUS MEETING:

The Draft Minutes of the 29th Meetings were approved with some corrections.

During the discussion the members opined that some of the pertinent issues came across shall be taken up in the next meeting to be held up on 26th August, 2006.

The issues are as under:

i. Committee for review of utilization of Community Centre.  It was decided that Committee shall be given with a time-frame to submit their recommendations.

ii. Appointment of Personnel for handling the increased volume of work in the Association due to merger of Ph.IV.

iii. The status of the receipts of electricity charges, rent, Copy of Agreements etc vis-a-vis the shops of the Community Centre I & II, besides other installations like Mother Dairy in the complex.

iv. Annual Maintenance Contract of DG Sets installed in Ph-IV.

v. Constitution of Separate Department for Lifts – Considering the nos of complaints and other miscellaneous relevant issues.

2.
EXPENDITURE APPROVAL
   
 

· Treasurer presented the Receipt & Expenditure Statement for the period of 1.7.2006 to 31.7.2006.  The closing balance as on 31.7.2006 was Rs.2,49,754/-.

Members raised some questions regarding payment of Electricity charges, rent etc by the shops of community Centre and Mother Dairy.  The issue has been taken in the agenda of next Executive Meeting, which may be seen in the above para.

Issue relating to expenditure on purchase of Vehicle Token was raised in the meeting and it was decided to look into the matter and come up with the necessary information in the next meeting by the concerned Department.

· An one time grant of Rs.500/- was paid to Shri Balbir for saving fund of AOA by volunteering himself for installing Swings, Slides etc, in Children Parks which otherwise would have been done by the firm itself with higher charges.   The EC approved the amount.

· The EC was informed that a committee was set up for celebration of Independence Day and an amount of Rs 15,000/- was agreed by the Office bearers meeting. EC approved the amount after some discussion. EC also decided that the provision for Independence Day and other National festivals like 26th January & 2nd October shall be made from the amount received from the Kawadi-wala. 

2. SECURITY ISSUES
· One of the members raised the issue relating to Agreement entered with the Security Agency.  The Security Department assured that they will come up with the reply in the next meeting.

· A Security Guard stationed at Ph-V construction area caught a thief red-handed with the fire-fighting equipments stolen from Phase - III and IV areas of Kendriya Vihar – II.  The EC decided to award him with an honorarium of Rs.500/-.  

(Action Secretary)

3. Issue relating to Absent EC Members

Sh M’K Ghosh and Sh Rajiv Bhargav wanted to know whether they can attend the meeting as they have recieved letter seeking explanation over non-attendance of three consecutive EC meetings. Secretary-in-charge informed that the dates need to be re-confirmed before further action is taken. EC agreed to wait for Sh Ramesh Kumar, Secretary, AOA to decide upon the case.

It was decided to hold the next meeting of EC on 26th August, 2006. 


     The meeting ended with vote of thanks to Chair.

Minutes of the Emergency Meeting of the Executive Committee held on 30.08.06.

The Executive Committee took an emergency meeting in light of the request made by the Sarbojanin Durga Puja Samittee. The list of the members present are annexed. 

2.
Secretary presented contents of two letters received from the Sarbojanin Durga Puja Samiti for decision of the EC. The main Sarbojanin Durga Puja Samiti of the Sarbojanin Durga Puja Samiti were as follows:

(i) They agreed to the booking as available from 29.09.06 to 01.10.06.

(ii) They requested for 50% concession for Durga puja from 29.09.06 to 1.10.06  and kali puja. on 21.10.06.

(iii) Stalls of non-eatables be permitted outside Community Centre during durga puja.

(iv) Stalls of eatables be permitted inside the community centre-I

(v) Waiver of security deposit during the booking. And

(vi) Removal of four plants for construction of pandal in the adjoining area.

3.
Apart from the above some more points were discussed in the meeting, viz. Security during the Puja, deposit of some extra money for any damage or guarantee bond for holding the functions outside the Community centre-I, transfer of shops for hair cutting saloon  in the name of wife of Mr.Thakur and exact date of key handling to the chemist shop and signing of Agreement with them.

4.
The executive committee went into detail for all these points and point- wise decisions are as follows:

(i) Agreed to the details given by the Samiti provided that they fulfill all the prescribed norms by filing and fulfilling the criteria listed in the form for the Community centre booking. 

(ii) Only thirty percent concession be extended to them.

(iii) Stalls of non-eatables are not allowed outside the community centre-I and if they are installed inside the community centre-I than they have to pay Rs. four hundred for per stalls for entire period in advance to the society.

(iv) Stalls for eatables are permitted inside the community centre-I as per the rates prescribed for Non- eatable stalls.

(v) Security deposit would not be waived.

(vi) Four plants would not be removed and measures are to be taken by the Samiti to save them.  

Regarding two other points mentioned above it was decided that security department would prepare a brief for security during the puja and place it before the next regular meeting of the EC. With regard to the second  point it was also decided that it might  be discussed in the next meeting of the EC. In respect of the third point it was decided that we may agree to their request. Regarding fourth point it was decided that  secretary may do the needful.
