THIRD MEETING OF THE EXECUTIVE  COMMITTEE OF THE, KENDRIYA VIHAR –II APARTMENT OWNERS’ASSOCIATION HELD ON 31.7.05


At the outset, the Committee desired to be apprised of the latest status of the progress made by the Sub-committee on Telecommunication service to be provided to the complex.  The Committee was informed that the Sub-Committee would submit its report by 7th August 2005, which might, thereafter, be considered thoroughly by the Committee.

Members Present:

 Sh. Jagdish Chand, Sh. Goutam Deb, Sh. M. Ramesh Kumar, Sh. Bagirath Jha, Sh. G.P. Dhope, Sh. Omprakash, Sh. A.D. Thomas, Sh. B.M.S. Rana, Sh. G.S. Verma, Sh. H.K. Munshi Sh. M.K. Ghosh, Sh. Manjeet Singh, Sh.Rajiv Kumar, Sh.Vishal Garg.    

1.
PAYMENT OF ELECTRICITY BILL OF THE COMPLEX.


The Secretary drew attention of the Committee to the receipt of electricity  Bill to be paid to the Uttar Pradesh Power Corporation Ltd. (UPPCL).  Some members on this occasion referred to the meeting  of the erstwhile ad-hoc Committee with the CEO, CGEWHO and desired to take up those issues action on which is yet to be taken by the CGEWHO. CGEWHO may be requested to change the ownership of common area electricity meters in the name of AOA.  After some discussion, Committee decided that the Electricity Bill be paid from the funds available with the Association and meanwhile pursue vigorously the issue of transfer of the corpus from CGEWHO to the Association.

(Action: Electricity Dept.)

2. 
CONSTITUION OF THE PURCHASE COMMITTEE.


The Committee was of the view that after formation of task forces and assignment of specific roles and responsibilities to members of the Committee, many activities to be undertaken may involve expenditure from the Association’s funds and for every such matter, approval of the Executive Committee would have to be required.  It may, however, not always be possible for the Committee to examine extensively and go into details of the proposals involving finances and, therefore, the Committee decided to constitute a Purchase Committee comprising the following five members for a term of 6 months’:-

1.Shri H.K. Munshi 
–
Chairman.

2.Shri Om Prakash

3.Shri Verma

4.Shri Rawat (subject to his acceptance)

5.Shri Nagender Singh (Subject to this acceptance).

(Action: Secretary)

3.
The Committee authorised the Purchase Committee to scrutinize  and analyse all the proposals involving expenditure; make an appraisal of the rationality or justification of such proposals and place its recommendations before the Executive Committee for its approval. Purchase up to one thousand may be done by the concerned departments. 

4. CLEANING OF OVER HEAD WATER TANKS.

Some members raised their concern for maintaining cleanliness of over head water tanks and pointed out that cleanliness drive which should have been initiated much earlier still remains pending.  After deliberation on the matter, the Committee authorised the Water/Plumbing Department, to look into the issue and come forward with a concrete plan to start cleaning of over head tanks.

(Action: Wter/plumbing Dept)

5. BARRIERS AT THE ENTRY GATES.


The committee then took up the mater of installing barriers at the entry gates of the Complex.  The committee felt that such barrier are required to facilitate security personnel to properly check and veriry the vehicles entering into the Complex. On being asked to elaborate, Shri Bhagirah Jha, Joint Secretary made a presentation on the expected cost, quality or effectiveness of the proposed barriers. The committee desired that the proposal should be examined by the Purchase Committee prior to final approval of the executive Committee.

(Action: Security Dept.)

6. CELEBRATION OF INDEPENDENCE DAY


The Committee on a proposal moved, decided to celebrate independence day on 15th August, 2005 by hoisting national flag and distributing some sweet item on this occasion.  To know response of the residents as to how they would like to commemorate this occasion, the Committee decided to display a notice for inviting views/suggestions of the interested persons.

(Action: Secretary)

8. SERVICES OF THE ELECTRICIANS AND PLUMBERS.


The  Committee then took up the issue of employing Electricians and Plumbers for attending day to day complaints of the residents of the complex.  The committee reviewed working of the existing electricians and plumbers and heard views of some 

members in this connection.  The Committee found that the services of the existing electricians and plumbers need to be monitored and based on this experience, an appropriates view may be taken.  It was, however, agreed that one electrician and one plumber should be employed in addition to the existing strength for the time being to cater to the needs of residents.  The Committee also considered the issue of granting leave to the service providers and after some discussion, it assigned this matter to the Electricity and Water Depts for examination and report.  On a question raised, whether the existing salary structure be maintained and the employees be paid from the Association’s funds the Committee decided to maintain the some salary structure till such time as may be decided by the committee and similarly, on the question whether salaries be paid from the Association’s funds, the Committee agreed to the proposal.

(Action: Electrical & Water Dept)

8. CIRCULATION OF AGENDA IN ADVANCE.


The Committee was of the opinion that agenda points should be circulated well in advance to the members so that they may get sufficient time to formulate their views on the agenda points to be discussed.

(Action: Secretary)

The meeting ended at 1.00Pm with a vote of thanks to the chair and
decided to meet next on 7th August,2005.

