MINUTES OF 29TH MEETING OF THE EXECUTIVE COMMITTEE


The Executive Committee met at 10.00 A.M. on Sunday the 15 July, 2006 in Community Centre – I. Due to very poor attendance meeting was postponed by 30 minutes and meeting started at 10.30 A.M.  List of members who attended the meeting is enclosed:

1) APPROVAL OF MINUTES OF THE PREVIOUS MEETING:

The Draft Minutes of the 27th and 28th meetings were approved after some  discussion with some corrections.  During the discussion:

· Members expressed concern that despite EC approval the DG sets are not run end to end.

· EC decided that on resignation of Shri Deepak Goel, Sh Rajesh will be Incharge of Electricity Department. Shri Om Prakash (Ph.IV) will also look after the works of Electricity Department.

2) APPROVAL OF EXPENDITURE FOR JUNE, 2006

· Treasurer presented the receipt and expenditure statement for the period 1/6/2006 to 30/6/2006.  The closing balance as on 30.6.2006 was Rs.6,46,810/-.
· During the discussion, members wanted to know the procedure of charging penalty for late payment of subscription.  It was explained that if subscription is paid ia month after 15th day an amount of Rs.10/- and if the payment is made in the subsequent month, Rs 10+10 and like wise is being charged.  EC substantiated the procedure being followed.

· Concern was expressed over low utilization of the community center, it being the main asset of the AOA.  EC decided that a committee be constituted to take a comprehensive look into all the aspects of the utilization of community center and place recommendations before it.

· EC approved the expenditure subject to audit.

3) ISSUES RELATING TO EXPENDITURE

(A) Re-constitution of purchase Committee: EC approved the following changes in the working of committee.

· Shri Omprakash, PH.IV will replace Shri G.S.Verma

· Concerned Department Head or his nominee whose proposal is to be considered will be the member(s) of the Purchase Committee for that proposal.

· Proposals below Rs.5000/- and purchases which are of recurring nature such as Diesel (even if above Rs.5000/-) need not be referred to the purchase committee.

· The Purchase Committee will convey its decision within one week after any proposal is referred to it.  If decision is not received after one week, it may be deemed as passed by purchase Committee and department can go ahead with the proposal.

General Procedure for Purchase below Rs.5000/-

· Department Head or in his absence a person authorized by Secretary/President shall be provided up to Rs.5,000/- advance by the treasurer as and when required/demanded  for payment indicating the purpose.  While submitting the bill to Secretary/ President, it may be duly verified and certified that the purchase has been made at the minimum available price and necessary stock entry has been made.  Once Secretary/President has signed the bill, the advance shown may be struck off.  The advance drawn should be regularized within one week for which funds have been approved/allotted by EC.  In case of non-planned/emergency expenditure ex-post facto sanction/approval of the EC is to be taken.   
     For Amount above Rs.5000/-

· On recommendation of the purchase committee, Secretary may place supply order.  Advance may be provided on demand to the Chairman of the Purchase Committee(if reqd.), who is responsible for getting the purchase done through any of the purchase committee members.  The bill may be signed by the purchase committee members who did the purchase certifying that the item for which supply order is placed has been supplied/purchased and certified by the Dept. that stock entry has been made and submitted it to Secretary.  Secretary and President will sign/countersign.  After the bill is signed by Secretary and President cheque shall be prepared and sent or advance shall be struck off.

(B) Information regarding AMC for Lifts:

EC was informed that AMC contract for three year duration with quarterly payment terms for first year and half-yearly payment terms for IInd and IIIrd years has been entered with M/s OTIS.  However, the payment for the first two quarters is to be paid in two successive months.  The contract, if need arises can be terminated with one month notice by either of the parties.  EC endorsed the AMC contract signed.


[C]
CHANGE OF SECURITY AGENCY:

· EC approved the Security Department’s proposal to engage M/s Fire Ball Security Agency for a monthly expenditure of Rs.1,65,161/- per month including taxes (may vary depending on variation of taxes or due to other contractual obligations) w.e.f. 31st July, 2006(AN).

(D) COLOUR WASHING OF CC – I.

EC decided that as two years passed after taking over of the CC-I,  colour washing, painting, polishing of floor etc., may be got done at an estimated cost of Rs.50,000/-.  The work may be done by concerned Department looking after Community Centres.


(E) 
COMPUTER  

EC noted the need for computerization of accounting and other systems for such a large Association is a must and decided that the existing computer may be used and a suitable printer may be procured as per the procedure laid down. 

          (F)     ROAD CUTTING
EC noted the need for cutting road for relaying of the underground electrical cables and also for detangling the web of dangling telephone wires.  Secretary may authorize the necessary expenditures as per procedure laid down.

(G) PRINTER CARTRIDGE
EC decided to authorize Secretary to procure necessary printer cartridges as and when need arises as per procedure laid down.

(H) CLEANING OF WATER TANKS
EC approved the water department proposal that the overhead tanks may be got cleaned every six month. EC approved necessary payment as per procedure laid  and gave sanction for  Rs.10,000/- for cleaning all 53 tanks of Phase – III.

While discussing the tank cleaning, Shri Sharma, Jt.Secretary(Finance) informed the EC about a letter he wrote to Secertary on 24th April, 2006 for which he received no reply.  EC felt that Secretary should have replied the letter or brought to the notice of EC.  

4. APPROVAL OF ANNUAL REPORT, BUDGET AND DISTRIBUTION OF RESPONSIBILITIES FOR GBM

EC considered the Annual Report, Budget and distribution of responsibilities for the GBM and approved the same with some corrections.

5. PROPOSAL FOR REMAINING SHOPS

· EC took note that two shops in CC-2 could not yet been allotted. EC decided that as Hair Cutting Saloon is a necessity, one more chance to the member concerned who suo moto expressed his interest may be given.

· If that effort fails, M/s Safal may be approached for opening an outlet and rent may be negotiated and Secretary/President may decided suitably.

· For the other shop sealed quotations for opening a shop to sell Hardware, Electrical and Electronic items/Internet Booth/Coffee and Tiffin house (readymade without provision for cooking) may be invited.

6. REGARDING CONTINUOUSLY ABSENT EC MEMBERS
EC decided that a letter may be issued to the absenting members mentioning the clause of byelaws and they may be asked to represent, if any for EC’s re-consideration.

7. ANY OTHER ITEM
EC noted that, the general cleanliness is not up to the mark.  EC also took note of the secretary’s submission, that the present contract holder is unable to handle the work despite many facilities/concessions allowed to him by EC and decided that the concerned department may come up with a detailed proposal for improving the situation.

The meeting ended at 3.30 p.m. with vote of thanks to the chair.  

