MINUTES OF 26th MEETING OF THE EXECUTIVE COMMITTEE 

    The Executive Committee met at 10.00 A.M. on Sunday the 4th Jun.,2006 in Community Centre-I, due to very poor attendance postponed by 60minutes and meeting started at 11.00 AM.  

1)  Approval of minutes of the previous meeting:

 It was decided that it is the duty of EC members to visit AOA office for signing the same and Joint Secretary Sh. G.P. Dhope will oversee that the minutes finalized by EC be signed by the EC members. Members present also expressed concern about thin attendance and late coming and requested that list of absentee members  or their time of arrival and departure from the meeting be displayed on the notice board. Keeping thin attendance in mind, discussion also took place on the items which can be taken up for discussion as per bye-laws. While discussing the item regarding Electricity Dept., members expressed concern that ECs decision has not been implemented regarding running DG from end to end, also members felt the need to study the possibility of giving power back up to flats on payment basis. Finally, the draft minutes of the 25th meeting which were circulated were approved with some corrections. 

2) Discussion on final stand of EC on construction of puja sthal


This item has been deferred due to very poor attendance.

    3) Finalization if amendments to bye laws, if any


This item has been deferred due to very poor attendance.

4) Communication received from group/persons who had not cleared the community center dues.

EC was informed about the Sh. O.P. Parmar  from whom dues amounting to Rs. 5205/- and Sarbojanin Durgapuja Samiti from whom dues amounting ot Rs. 10000/- are pending. EC after going through their representations, felt that a) In case of Sh. O.P. Parmar as the records are clear, no concession need be made and he may be asked to deposit the dues lest the case may be treated at par and dealt along with members from whom subscription dues are pending. B) In case of Sarbojanin Durgapuja Samiti, as the case has  been discussed threadbare with its President who is also member of the EC present no more discussion is needed and as they have requested for a hearing, their president and General Secretary may be invited for a one to one interaction to clarify the stand of EC.

Action:Secretary

5) Creation of green areas in Pocket III

Secretary informed that creation of green areas along the boundary near Pocket III has been a long standing demand about which earlier EC pursued with the CGEWHO who sent an estimate for about 3 lakhs. Members generally agreed that that area is deficient of greenery when compared to other boundary walls but also felt that tinkering with the existing arrangement may reduce the parking area which is also essential. Finally it was decided that a sub-committee be set up consisting of three members with Sh. Ravinder Pal as Chairman, one representative from Pocket III and one civil Engineer, to go into the feasibility/line of action.

Action: Secretary

6) Kendriya Bhandar

Secretary informed that there were complaints against the Kendriya Bhandar Outlet situated in CC-1 such as high charges compared to Delhi, non-issuance of bills, selling expiry items etc. After some discussion it was decided that these issues along with paying rent for the shop/store may be taken up with the General Manager of Kendriya Bhandar first by sending a letter and following it up with a personal meeting.

7) Any other item with the permission of chair.

a) Secreatry informed that there was a representation by some members for removal of Sh. G.P. Dhope from the group constituted for handing/taking over. He also informed about a letter from Sh. Suresh Sharma complaining that other members do not join for handing/taking over. After some discussion, EC decided that the group-1 may be reconstituted suitably.

b) Members from security department informed that there is an urgent need to erect barrier for the rear gate. As no vendor is coming forth for the work which was earlier executed for Rs. 12000/-., it was proposed to get the work done by engaging a welder by supplying necessary material to him. Also, three information boards, 11 small boards one each for each park are proposed to be got made by the same procedure besides 25 nos.-3ft long angle iron for maintaining hedges. The estimated cost is about 13000/-. EC approved the proposal.

c) Department-in-charge for Upkeep and Gardening informed that there is need to get the services of a specialist for maintenance of Green areas as at present the service providing contractor is not a specialist and engaging a specialist contractor will cost much more than the present contract value.(about 75 to 80 thousand per month). He also informed that this is a via-media solution in which the specialist will visit once in a fortnight and give specialist opinion for improvement. The tentative fees is about Rs. 650/- per visit. EC approved the proposal.

d) EC also approved the Security Department proposal to increase the pass issuing charges for category –1 and caterogy-2 service providers, where as for category-3 it was decided to keep the charges at existing rate of Rs. 10/- only for 6 months.

e) EC also deliberated on the proposal of exhibition received from GOI. Members have differing opinions regarding taking decision on this issue. Some members opined that as this involved a policy decision regarding allowing outsiders to hire the community center, it may deffered for the regular meeting. EC finally decided to defer the issue.

f) EC also approved printing of 1400 copies of byelaws at Rs. 4.50 per copy.

The meeting ended at 3.30PM with a vote of thanks to the chair.
