MINUTES OF 25th MEETING OF THE EXECUTIVE COMMITTEE 

    The Executive Committee met at 10.00 A.M. on Saturday the 13th May.,2006 in Community Centre-I, due to poor attendance postponed by 30minutes and meeting started at 10.30 AM.  

1)  Approval of minutes of the previous meeting:

The draft minutes of the 24th meeting which were circulated were approved with some corrections.

    2)    Approval of Expenditure for Mar 06
Treasurer presented the receipt and expenditure statement for the period 1/4/06 to 30/4/06. The closing balance as on 30.4.06 was 2280343. It was also informed that  out of the 22 lakh balance, 15 lakhs have been put in fixed deposit at 7.0% interest. Members appreciated and efforts put in by Sh. Om Prakash even during the increased work load and put or record their special gratitude. On the suggestion of treasurer, EC decided to grant one time Honorarium of Rs. 1000/- each to the two office boys for the work done till date. EC also approved the suggestion of appointing one more office boy to cater for the increased work load. Some members suggested that the community center booking charges are to be presented in detail. Also the amount collected against issue of passes/stickers are to be shown. EC took a serious view of the members defaulting on subscription payment and decided that a final warning be issued with a cut off date after which services will be withdrawn.. After some discussion, EC approved the expenditure subject to audit. 
(Action : Treasurer

   At this stage some members wanted that the issues of stand of EC on construction of puja sthal be discussed on  priority, but majority members felt that the listed agenda be followed.

3) Auction of shops 
Secretary informed that auction for shop no.1 in cc-1 and shop no. 4 in cc-2 has been conducted as scheduled on 7/5/06 as more than one eligible application was received for them.  For shop no. 1 in cc-1 the highet bidder was Sh. Shive mangal Singh for Rs. 9050/- and for shop no. 4 in cc-2 the highest bidder was Smt. Papne for Rs.12350/-. EC decided that offer letter may be sent to them and other formalities as per terms and conditions completed.
 For other shops for which there is poor response, EC decided that date may be extended for 21 days i.e. up to 04/6/06 and if necessary auction may be conducted on 11/6/06. In case even after extending date only one valid application remains for any shop, offer  letter may be sent to the sole applicant at the reserve price. If no application is received for any particular shop, open bids may be called for without specifying purpose and a proposal, if required be brought before EC for final approval. 
(Action :Secretary

2) Regarding No response from children park item vendors
Secretary informed EC that no vendor is responding for placing order perhaps due to problems of sealing etc., after some discussion EC  recognizing that this item  has been long pending, decided that the childrens park committee may visit the interested vendors  get themselves satisfied and book order keeping in view the approvals given earlier.
(Action : Childrens park committee

3) Notice/Agenda for GBM
The agenda circulated has been discussed in detail and approved with some corrections. A brief discussion took place regarding the possibility of the amendments proposed. Various views emerged. EC decided to meet next on 28/5/06 to discuss and finalize the various issues.
4) Aspects related to
a) Security Agency: Secretary informed that he along with the security department considered various aspects related to engaging a new agency. It was opined that, the performance of all agencies would be more or less same. Hence if we have to opt for a change of agency better go for the best available. At present the best available is Group 4 securitas and negotiations have been held with them. The final cost arrived at was 1.95 lacs per month which is  about 0.8 lac more than the present expenditure. EC after some discussion, decided that Group 4 securitas may be engaged w.e.f. 1/6/06 and decided that the draft agreement may be circulated to members for their comments. EC also decided that if the available funds fell short of the expenditure, funds may drawn from the corpus fund which can be recouped later by revision of subscription charges based on the income and expenditure of the present year.
b) Electrical Department: Department-in-charge informed that at present the situation is grave as the responsibility of CGEWHO for maintaining the sub-stations including 33 KV ceased from 4/4/06 and UPPCL has not deployed its manpower despite several reminders. Secretary requested the retired members should come forward in approaching UPPCL, which was supported by all members. Dept. in charge also informed that some systems including lifts need essential repairs. Expenditure details will be available soon. He also informed that the lift door of a lift in Pkt.III need change involving about Rs. 10,000/- expenditure, which EC approved.  Also, quotations for AMC for lifts of both Phases are to be invited as they are going to expire in July. Finally, EC decided that retired members may take lead in approaching UPPCL officials with the support of the Electrical Department and necessary expenditure may be made to restore the common services equipments to original condition.

c) Later EC deliberated on the issue of providing back up form DG end to end i.e. from the time of power off till the power is restored. Sh. Goel informed that about Rs. 50 per DU per month per hour of running generator is involved. EC decided that keeping in view the concerns of children, aged people besides the issues involved in high rise buildings and also this is for only four/five  months a year, Generators be run from end to end. EC also decided that if the available funds fell short of the expenditure, funds may drawn from the corpus fund which can be recouped later by revision of subscription charges based on the income and expenditure of the present year.
d) Regarding construction of public toilets, members unanimously felt that CGEWHO be requested to construct two numbers public toilets in each of the phases besides providing boreholes and submersible pumps in each of the parks at project cost. With regard to performance of the contractor for cleaning, it is felt that below par. Secretary informed that a strong worded warning letter has been issued and a reply was received with a prayer to increase the value of the contract saying that the occupancy was less when contract was taken. EC, taking cognisance of the above fact decided to increase the value of the contract to 39200/- total, for both phases.

5) Discussion on inviting tenders from Cable TV operators for operating rights with a  security deposit
Secretary informed that at present two service providers are operating in the complex and are charging at will. Also, cables are laid haphazardly. He also informed thatHe stressed that it is high time that they are regularised by inviting tenders for this purpose. EC decided that tenders  be invited for cable laying and operation of cable TV in the campus with a security deposit of at least Rs. 50,000/-

The meeting ended at 3.30PM with a vote of thanks to the chair and decided to meet next on 28/5/06.
