MINUTES OF 22nd MEETING OF THE EXECUTIVE COMMITTEE 

    The Executive Committee met at 10.00 A.M. on Saturday the 11th Mar.,2006 in Community Centre-I, due to poor attendance postponed by 45minutes and meeting started at 10.45 AM.  The list of the members present is annexed. 

1)  Approval of minutes of the previous meeting:

The draft minutes of the 20 th meeting were discussed and approved with some corrections.

1) Approval of Expenditure for Feb 06

Treasurer presented the receipt and expenditure statement for the period 1/2/06 to 28/2/06. The closing b alance as on 28/2/05 is Rs. 122427/-. After some discussion, EC approved the expenditure subject to audit. 

2) Future Course of action regarding Shop no 1 and auction of Shops in Community Centre-II
Secretary informed that in pursuance of decision taken by EC in the previous meeting a supreme court advocate has been approached and a one line reply has been received written on the same letter given to him. Members are concerned about the quality of the advice received and felt proper reply on his letterhead may be obtained. Sh. Om Prakash opined that, the benefit of doubt, if any regarding terms and conditions should go to the member and the allotment can be made to those, who has signed the application. Some members felt that as we are in the advanced stage of obtaining legal opinion, there is no point in cancelling the auction at this stage, majority members opined that to obviate any unnecessary legal hurdles which may further delay the allotment of the shop due to which the objective of providing service to residents at the earliest is defeated, it is prudent to cancel the auction of the shop invoking clause 16 of terms and conditions without assigning any reason to the applicants. Finally, EC decided to cancel the auction of the Shop no. 1 in community centre –1 and decided to conduct fresh auction..

Regarding three shops and one big shop available in Community Centre-II, EC after some discussion decided that applications be invited for setting up a Hair cutting saloon for men, a beauty parlour for women, a chemist and druggist shop and  Super Market in the big shop. To hasten the process, the notice may be circulated to EC members and comments be requested within a week.

3) Draft letters to members

A draft letter regarding subscription charges, to be sent to all members was circulated to EC members. After some discussion, EC approved the draft letter with some corrections. 2% incentive on one year subscription for those who clear all their society dues by 31st March of each year was debated and approved. Suggestions made by Security Department were also included.

   5)  Upkeep and Gardening of Phase IV

Secretary informed that  project Manager, CGEWHO has informed him that the contract for maintenance of parks and other green areas of Phase IV has been expired and proposed that AOA  may take over the maintenance and award suitable contract on pro rata basis for this purpose. EC agreed for the proposal.

4) Provision for ATM in Phase V

Secretary informed that AOA has been trying for an ATM in the complex at Phase III gate, but it was not possible because such provision was not made in the approved plan. However, quoting project  Manager he informed that it is possible to make an arrangement at the guard room of the gate of Phase V as it is still under construction. EC decided that the project Manager may be requested to make a provision of 10’x10’ required by banks for ATM near the gate of Phase V.

5) Constitution of Committee for amendment to byelaws

As decided by the EC to constitute a committee for proposing necessary amendments to byelaws, Secretary  proposed some names for the said committee. But at  a later stage EC opined that it will take up the issue on its own.

The meeting ended at 2.30PM with a vote of thanks to the chair and decided to meet next on 18/3/06 to discuss remaining agenda items.

