MINUTES OF 20th MEETING OF THE EXECUTIVE COMMITTEE 

    The Executive Committee met at 10.00 A.M. on Saturday the 11th Feb.,2006 in Community Centre-I, due to poor attendance postponed by half an hour and meeting started at 10.30 AM.  The list of the members present is annexed. 

1)  Approval of minutes of the previous meeting:

The draft minutes of the 19 th meeting were discussed and approved with some corrections.

2) Approval of Expenditure for Jan 06

Treasurer presented the receipt and expenditure statement for the period 1/1/06 to 31/1/06. The available closing balance is Rs. 1726264/- EC approved the expenditure subject to audit. 

3) Auction of shops held on 15/1/06
Secretary informed that in pursuance of decision taken by EC in the previous meeting that the matter raised by one of the bidder regarding eligibility of minor be referred for a legal opinion, a Supreme court advocate will be approached with a specific question that whether commercial agreement can be entered with a minor or not. The tentative expenditure involved is Rs. 2000/-

4) Meeting with resident members of AOA

Secretary informed that a meeting with the resident members is long overdue and proposed that an emergency meeting be called on 12/2/06 since some unauthorised construction of a mandir has  been taking place near Phase-IV community centre. Sh. M.K. Ghosh, Sh. Goutam Deb and Sh. A.D. thomas have also expressed concern about such construction in which some EC members are also involved. After some discussion EC decided that there is no point in calling an emergency meeting of resident members, as EC is in no way involved as the land is presently in CGEWHO possession. However, as a responsible body, AOA may inform the Project Manager, CGEWHO about the construction for necessary action. 

5) Re constitution of departments and election of joint Secretary from Phase-IV

Secretary proposed the reconstitution of departments by including EC members from Phase-IV for information of EC. Some members suggested some corrections, which were agreed to. The final list is Annexed. EC also discussed some agenda items proposed by Phase-IV members and finally decided that two joint secrtaries may be elected. Sh. Suresh  Sharma has been elected as joint secretary(Finance). Election of one more joint secretary is deferred .

6) Development of Childrens play parks.

Secretary informed that the report of the committee constituted for this purpose has been received and was forwarded to the purchase committee for its scrutiny. Chiarman, purchase committee informed that as the report  has been received only recently, they need some more time and delineated some problems. Secretary suggested that a joint meeting with the children’s park committee may be helpful in reaching a decision and as the issue is long overdue, requested to expedite the recommendation. After some discussion he assured EC that the recommendation will be made available for EC consideration by its next meeting.

7) Development of Committee room /library

Secretary informed that  about one and quarter lakhs have been accumulated by way of booking charges of the community centre which needs to be utilised for upgrading the community centre and proposed that a library which can also be utilised as committee room be developed. After some discussion, EC decided that the department may come up with a proposal for development of committee room/library and also make a provision for recreation facilities in the basement. 

8) Amendments to bye laws

Secretary informed that due to some recent developments such a widespread selling of flats to outsiders due to which AOA is facing problems. To arrest these things bye laws need to be amended which can  be placed before GBM for ratification. After some discussion, EC decided that a committee be constituted to suggest amendments to byelaws to EC regarding the amendments need to be made.

9) ATR on previous EC meetings

This was deferred for the next meeting

10) Any other item with the permission of the chair.

Secretary informed that a plan has been drawn to entrust four block each to each EC member who will keep record of the residents of these blocks by choosing one representative from each block. EC agreed to the plan proposed.

The meeting ended at 1.30PM with a vote of thanks to the chair.

