MINUTES OF 19th MEETING OF THE EXECUTIVE COMMITTEE 

    The Executive Committee met at 10.00 A.M. on Saturday the 21th January,2006 in Community Centre-I, due to poor attendance postponed by half an hour and meeting started at 10.30 AM.  The list of the members present is annexed. 

1)  Approval of minutes of the previous meeting:

The draft minutes of the 18 th meeting were discussed and approved with some corrections.

2) Out come of the auction of shops held on 15/1/06

Secretary informed that auction for two numbers of shops at community centre-1 was held, by a committee constituted for this purpose, as per schedule on 15/1/06. There were four bidders for shop no. 1 and the highest bidder was Kum. Kushuk D/o D. Kumar at Rs. 10100  and second was Smt. Sharma at Rs. 10050. He also informed EC that there was representation from Smt. Sharma requesting cancellation of bidding process on the grounds that Kum.Kuhuk being a minor and mentally handicapped is not eligible and Mr. Tyagi is not a dependent of the allottee.

Sh. Omprakash, Chairman of the auction committee explained that the applications were scrutinised as per the terms and conditions approved by EC and before starting the bidding process, the respondents were asked whether there is any objection, no one raised any objection. EC also opined that the bidding conducted is generally in order and there is no need to cancel the bidding process as, if the highest bidder is not eligible for whatever reason, the offer can go to the next bidder. As, regards the points raised by Smt. Sharma, EC decided that legal opinion may be obtained for which secretary may prepare terms of reference and tentative cost  and bring before EC in the next meeting for its approval.

Further, Secretary informed that there were two bidders for shop no. 2 . The highest bidder is Sh. Omprakash at Rs. 6300 and second bidder is at Rs. 6250. After some discussion, EC decided that offer letter be sent and other formalities for shop no. 2 may be completed  as per terms and conditions.

3) Revised Report of the Subscription committee
Secretary informed that the revised report of the subscription committee as desired by EC in its 16th meeting was received and requested Sh. H.K. Munshi to explain the contents of the report who further requested Sh. Rajeev Kumar to explain. Sh. Rajeev Kumar explained that even after revising the report taking 12 months average, there is no change in the recommendations made earlier. Sh. M.K. Ghosh wanted to know the rationale behind the separate charges for different types of flats. Sh Rajeev/Sh Goutam Deb explained that there is a threadbare discussion on this aspect in the committee and it was decided to keep the same ratio of existing difference. Sh. Omprakash, Sh. Ghosh, Sh. Jagdish Chand opined that as the charges are for common services which everybody is utilising there should be no disparity in these charges. However, after some discussion EC decided that the difference, as proposed may be accepted. With regard to the extent of charges, Treasurer has informed that at present, the expenditure and income are balanced and opined that it is not prudent to reduce the charges. Some members opined that at there is only about 75 % of realisation of subscription charges and efforts should be made to realise balance amount, instead of passing on the burden to those members who pay. After some discussion EC decided that the charges proposed by the Committee be adopted both for Phase III and Phase IV members with effect from 1st April, 2006 which are as follows except Sh. A.N. Mishra opined that charges for C1 should  be Rs. 400/-

For type A flats Rs. 300/-, type B flats Rs. 340/-, type C flats Rs. 360/- and type C1 flats Rs. 380/-. 

The income and expenditure statement is enclosed.

4) Re constitution of committee on Childrens park and Departments

Secretary informed that as the suggestions of the Phase IV EC members were received recently, the reconstitution of Departments will be carried out taking their suggestions into consideration as far as possible. He also informed that committee in Childerens park has already been reconstituted by including members from Phase IV.

The meeting ended at 3.00PM with a vote of thanks to the chair.

