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      Dated : 20-08-2008
Minutes of the  XVIIIth  EMERGENCY meeting of executive committee

 of KV-ii AOA held on 17-08-2008 AT CC-I

Sh. N. K. Manglik, Secretary AOA invited all the Executive Members to be present for the XVIIIth meeting on 17/08/08 at 06:00 PM to discuss the agenda item circulated with meeting notice. The list of participants is attached herewith.  
At the outset, Sh. Om Prakash Parmar, President welcomed all the Executive Members present in the meeting and requested the Secretary, AOA to take up the agenda Item. The summary record of decisions taken during the meetings is as under:

Agenda-1 Confirmation of minutes of XVth, XVIth & XVIIth meetings
The Secretary, AoA put up the draft minutes of XVth, XVIth & XVIIth meetings for confirmation by Executive Committee.
Minutes of XVth meetings- Sh Bhandari raised the issue that some points had been left  in the draft minutes and it may be rectified accordingly. The points raised by Sh Bhandari are as detailed below:

i) The amount of Rs 27.0 Lakh (Approx) paid to Noida Authority on account of water charges should come in minutes of the meeting.

ii) AoA is taking up the issue with Noida authority to ensure full supply of water as per the charges being paid to them.

iii) The designation of Sh B. L. Singh shown as Vice President and it should be corrected.

Further, EC suggested that possibility may be explored to install the water meters and this issue may be taken up by the Committee formed in XVth meeting under chairmanship of Sh Nagendra Singh.

Thereafter, EC approved the minutes subjected to above modifications.
Minutes of XVIth meetings- S/Sh Bhandari, Rajesh, Mahendra & Hari raised the objection that every financial decision should have the voting even if any single member have objection to it. The Secretary, AoA replied that if any member have objection to any decision whether financial or administrative, he has every right to asked for division of votes. But, in this case no division of votes was asked for by the chair and hence no voting took place.

  Thereafter, EC approved the minutes.
Minutes of XVIIth meetings- Sh Hari raised the objection that since the quorum ( 2/3 members) was not there in this meeting, therefore as per Bye-laws no major decision could be taken. The Secretary, AoA although admitted the rule position, but clarified that since one member i.e. Sh Joginder Singh has given the prior consent to the decision taken in the meeting, it may be treated as taken by majority. But, EC was of the view that decision taken in this meeting may be treated as null and void. However, this issue may be taken in this meeting itself as special agenda.

Agenda-2   Vetting of expenditure for the month of June,08 & July,08
Members of the EC pointed out the discrepancies in the opening and closing balance of Income and Receipt statement supplied to them. It was decided by the EC that proper reconciliation of account from April,08 onward may be carried out by the Account Department and modified a statements may be put up to EC in the next meeting.


During the discussions the following decisions/suggestion were also taken by the EC

i) One locker may be provided in AoA office for keeping the day to day cash.

ii) Iron gate/grill may be installed at the Gate of AoA office for security reasons.

iii) To keep the check, it was decided by EC that two available EC members have to sign on the daily cash receipt. But, treasurer shall wait up to 8:30 PM for the availability of EC members if they are not available, then he is free to sign on its own.

iv) Efforts should be made to computerized the accounts and receipt system.

v) A full time accountant may be kept with due procedure i.e. through committee already formed for appointment of Administrative officer and total emolument for this purpose may be kept up to Rs.10000-12000/-.

vi) The cash receipt may be discouraged.

Agenda-3   Finalisation of date for AGBM & Agenda items

The following decision were taken by EC in this matter

i) The tentative date may be kept as 2/9 November, 2008.

ii) A notice may be issued asking agenda from members of AoA by 30th August, 2008.

iii) All EC   members shall submit the agenda   by 30th August, 2008.
iv) A Committee may be formed for amendment of Bye-Laws.

Agenda-4   AMC of Lift
Sh Rao, In-charge, Electrical apprised the latest position to the members of the EC in this regard. Sh Rao informed the committee that by choosing the monthly advance condition the AoA will have to pay approx. Rs78000/- more. Therefore, it is advisable that we may choose the quarterly advance condition. He also further clarified the points raised in the previous EC meeting. Sh Sukanta Gupta stressed that all clarification should have taken in writing. Sh Rajesh raised the issue that penalty clause should be there. However, Secretary, AoA informed that this is only renewal of previous contract and hence no new clause could be inserted. After elaborate discussions, the following decision were taken by EC:
i) Three months renewal i.e. from 1st Aug,2008 to 31st Oct, 2008 may be given to M/s OTIS as per terms and condition of the existing agreement.

ii) A letter for seeking clarifications on the points raised in XVIth meeting may be issued to M/s OTIS by Electrical Department.

Agenda-5   Internal Audit Report 


EC decided that first it should be circulated by E-Mail until then this matter was deferred.
Agenda-6
Air Tel Network

Sh Bhandari informed the EC that Committee earlier formed for this purpose has already decided that no entry to such operator shall be given because in future monopoly may be created by them and this matter is already closed. Secretary, AoA informed that no report has been submitted by the Committee till now. Thereafter, EC decided that final report of said Committee shall be submitted by the Chairman of the Committee Sh B. L. Singh with in a week time.
Agenda-7 Outsourcing of Various Services

The Secretary, AoA put up this issue in the EC. After elaborate discussions, following decisions were taken by EC in this regard:

i) EC accorded in principle approval to this proposal.

ii) The possibility of including the present incumbents in the existing contract may be explored.

iii) Limited tenders may be called. However, Sh Hari was in favour of open tenders.

iv) After above exercise this issue may be taken up in next EC meeting.

Agenda-8
Issue of Cable

This issue was deferred by EC.
Extra Agenda Items
I) Issue pertaining to XVIIth Meeting-

After elaborate discussions, EC approved the decision taken in XVIIth meeting of EC.

II) Lift for Phase-V 
Sh Rao, In-Charge, Electrical Dept. raised the issue of Lifts installed in Phase-V, He informed the EC that as per discussion held with CGEWHO, the defect liability period of these lift had expired on 30th June,2008 and there is need to entered into new contract. However, since handing over of these lifts is not completed, therefore new contract could not be made. Also, the OEM i.e M/s Thysson is intended to leave the complex and only providing the very limited services. Secretary, AoA raised the issue of keeping the one person on its roll in night for operation purpose as requested by CGEWHO. After discussions, EC decided that no person should be kept on roll until handing over process is complete and it shall be continued on the roll of CGEWHO. Also, it was decided by EC that Handing over Committee should write a letter to CGEWHO for speedy handing over of lifts preferably within a week time.

(III) A resolution for providing the accommodation to CGHS dispensary in CC-II on rental basis was passed by the Executive Committee.

(IV) Secretary, AoA informed the EC that he had received the legal notice from 
Smt. Nanda G, Dhope on the vacation notice for shop no.4 at CC-II issued to her. Also, he had received the legal notice from Mr. Gauri Shankar Dube regarding disconnection of water connection to Flat no. C-74/II and AoA has to defend these cases. EC decided that an advocate may be hired for defending the above cases.

(V) Sh. Rao raised the issue of emergency repair of Low Voltage Safety Coil of ACB’s(LT) . EC decided that expenditure for this purpose may be taken through AoA.
Thereafter, meeting ended with vote of thanks to the chair.






















(N.K. Manglik)

 








     Secretary, AOA
Copy to:

1. All Executive Members.
LIST OF PARTICIPANT IN THE XVIIIth EXECUTIVE COMMITTEE MEETING OF KV-II AOA HELD ON 17-08-2008
	SN
	Name ( Sh./Smt)
	Post Held

	1
	Om Prakash
	President

	2
	Baldev Krishan 
	Vice President

	3
	N. K. Manglik
	Secretary

	4
	Joginder Singh
	Tresurer

	5
	K. K. Rao
	Joint Secretary

	6
	Sukanta Gupta
	Joint Secretary

	7
	Sunjeev Gupta
	Joint Secretary

	8
	B. L. Singh
	Executive Member

	9
	B. K. Mishra
	Executive Member

	10
	G. B. Singh
	Executive Member

	11
	Mahendra Kumar
	Executive Member

	12
	M. C. Pandey
	Executive Member

	13
	M. P. Hari
	Executive Member

	14
	Nagendra Singh
	Executive Member

	15
	Parveen Sharma
	Executive Member

	16
	P. S. Bhandari
	Executive Member

	17
	Pratap Rawat
	Executive Member

	18
	Rajesh Kumar
	Executive Member

	19
	S. D. Choudury
	Executive Member

	20
	S. K. Roy
	Executive Member

	21
	Usha Grover
	Executive Member


