MINUTES OF 18th MEETING OF THE EXECUTIVE COMMITTEE 

    The Executive Committee met at 10.00 A.M. on Saturday the 14th January,2006 in Community Centre-I due to poor attendance postponed by half an hour and meeting started at 10.30 AM.  The list of the members present is annexed. 


     At the outset, Secretary welcomed the members and wished all the members a VERY HAPPY NEW YEAR.  President informed the members that two important events of development took place in the complex viz., Opening of Kendriya Bhandar and Mother Diary Booth and placed gratitude on behalf of EC to Sh. Rajiv Kumar and Sh. Goutam Dev for the efforts made by them in making these events a reality. Later, EC took up the discussion on agenda items. 

Approval of minutes of the previous meeting:

The draft minutes of the 17 th meeting were discussed and approved with minor corrections.

Issues relating to expenditure:

 Approval of Expenditure for NOV and DEC 05

Treasurer place the expenditure statement for the period Nov and Dec. 05. To a question raised by Sh. Dhope whether the expenditure for stationery has been incurred with the approval of purchase committee, President explained that it was done in emergency as bill books were exhausted. After some discussion, the EC approved the expenditure incurred subject to audit.

Appointment of Chartered Accountant  and Estate Supervisor

Secretary apprised EC that it is a statutory requirement that the all the accounts of the AOA be audited and submitted to registrar and therefore, survey of willing Chartered accountants is conducted and a company viz., Nikhil Tandon and Company is short listed and is offered to be engaged for a quarterly payment of Rs. 5000/- and for the financial year 2005-06 an additional amount of Rs. 5000/- is payable after submission of audit report. EC decided that Chartered accountant can be engaged on the terms spelt out by the Secretary and suggested that the Regn. No etc may be obtained and kept for record.

Secretary also informed that, an Estate Supervisor has been engaged on contract basis, for a monthly remuneration of  Rs. 5000/- from Nov. 05 in pursuance of recommendations of the sub-committee on Security which were approved by EC earlier after calling for application through an open advertisement followed by an interview. After some discussion EC approved the engagement of Estate Superviosor upto 31st Jan. 06 and after that Estate Supervisor may be engaged through a Placement agency/contract thereafter.

Electrical Dept.

The bills for maintenance of DG sets amounting to Rs. 17839, 11571 were presented to EC for post facto approval and were approved. Some members suggested that the electricity in street and stilt lighting may optimised for reducing the electrical bill for common areas which was agreed to. Also EC approved a budget of Rs. 50,000/- for the period Jan to March 06 towards the expenditure for Diesel for D.G. sets.

Secretary also informed that in pursuance of the policy view expressed by the EC earlier, the services of one worker for electrical services have been terminated for unsatisfactory work. Two other workers for electrical services has also informed their inability to give services due to personal reasons, hence they have been replaced with new ones. Sh. Dhope, who was designated by Secretary to look after Electricity and Lifts department has also expressed his desire to relinquish the duties assigned to him, which was accepted.

This triggered a debate whether President/Secretary can terminate the services of workers and approve the resignation of department head or not. Many members endorsed the view that as Secretary is overall in charge and departments are made for his convenience to get the work done, he can take action as necessary depending on the situation and put up before EC in the next meeting, which was also recorded in minutes of earlier meetings.

Security Dept.

   EC has been apprised about the two no. of barriers installed at the in and out gates, the quotations for which were scrutinised by the purchase committee and an expenditure of Rs. 24000 was incurred. Also, two no. of speed breakers were got made at an expenditure of Rs. 9000/-. EC  approved the expenditure made.

Gardening Dept. 

EC has been apprised that the Contract for Upkeep for Rs 18600/- and Gardening for Rs. 18500/- signed earlier are to be extended until decided otherwise by the EC and EC approved the same. Sh. Rajiv also informed that expenditure to the tune of Rs. 3360 has  been incurred for getting 40 cement blocks made and also fencing was got done., which was approved.

Teej puja

 Many members opined that as community hall is made with members money and there should not be any charge for this type of functions which promote harmony and hence there needs to be a comprehensive review on this subject. After some discussion, EC decided that, a clarification may be sought from the Teej puja users about the actual duration of usage and if found that they have violated the terms of exemption given to them, bill may be raised for the actual hours of usage at existing rates.

Bill for Sarbojanin Durgapuja Samiti

      Secretary explained that a provisional bill amounting to Rs. 40,800/- has been raised to S.D. Samiti for the usage( both authorised and unauthorised) and they have only paid Rs. 16,900/- till now besides writing a derogatory letter for sending the bill.

EC after lengthy deliberation, decided that the utilisation for Durgapuja may  be reduced to 5 days instead of 8 days and with regard to the token penalty for shops erected in the front lawns Ec was divided finally it was decided to be kept as Rs. 1000/-, however with a stern warning. With regard to allowing 30% concession for Kalipuja, EC decided not to provide this concession keeping in view extensive violation of terms during Durgapuja.

The meeting ended at 3.00PM with a vote of thanks to the chair and decided to meet next on 21/1/06 to discuss the remaining agenda.

