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Regn. No. 73/2005-06

No.







  

      Dated : 02-08-2008
Minutes of the  XVIIth  EMERGENCY meeting of executive committee

 of KV-ii AOA held on 27-07-2008 AT CC-I

Sh. N. K. Manglik, Secretary AOA invited all the Executive Members to be present for the XVIIth meeting on 28/07/08 at 07:30 PM to discuss the agenda item circulated with meeting notice. The list of participants is attached herewith.  
At the outset, Sh. Om Prakash Parmar, President welcomed all the Executive Members present in the meeting and requested the Secretary, AOA to take up the agenda Item. The summary record of decisions taken during the meetings is as under:

Agenda-1 Selection of new security Agency

The Secretary, AOA put up the report of the Committee constituted for finalization of new security agency before the EC for consideration and discussion of its recommendation. The Secretary, AOA informed the EC that in its report the Committee has submitted that it had done extensive field survey and had discussions with number of security agencies. After through examination of various quotations received and studying their profile, the Committee selected following nine agencies for field verifications:

1. Any Time Security Services

2. Corporate Security & Allied Services

3. Rapid Security and Investigation Services

4. Group-11 Security Services

5. Surya Security Services

6. GAS security Services Pvt. Ltd.

7. Security & Intelligence Services (India) ltd ( SIS)

8. Iron Man Security Services

9. Ravi Security Services Pvt. Ltd.

In addition to above, the committee also had discussions with several other security agencies like Group-4, Fireball, Ghorkha etc.

From the discussions it emerges that in the market there are three types of security agencies viz. one who are charging in the range of Rs4000/- to Rs5500/- per guard with the quality of guard more or less same as the existing security agency with slight variation in the quality depending upon the management, two in the range of Rs6500/- to Rs9000/- with satisfactory quality but keeping this in whole numbers also will also not be in our range, third in the range of Rs12000/- plus like Group-4 having best quality in the market but it is beyond the economical range of AoA. . During the discussions in the Committee, the issue of keeping the two security agencies also came up. It was discussed that we may kept one medium range security agencies with quality guards at gates and other security agency inside the KV-II complex.  Keeping in view the demerit of keeping the two firms, it was decided by the Committee that we may go for quality guard with slight less in number so that expenditure could be bring within limit. Finally, the Committee recommend M/s Security & Intelligence Services (India) ltd ( SIS) for providing the security services in KV-II complex with number of Guards, Supervisor, Lady Guard and Gunman as detailed below:

Total Guard
=
31 Nos.

Supervisor
=
3 Nos.

Lady Guard
=
1 No.

Gunman
=
1 no.

The total financial implication of this proposal shall be Rs.309777/- ( Rs Three Lakh Nine thousand Seven Hundred and Seventy Seven only)

Thereafter elaborate discussion took place in EC on the above matter. Sh Rawat raises the questions that present contract is for 54 personnel then how could we manage with 37 personnel .  Sh.  Kaushal, Vice President and chairman of the Committee informed the EC that they have suggested the numbers keeping in view the minimum requirement without cutting any strength at gates and they have reduced the numbers in pockets and for this it was suggested to security agency that instead of posting the guard at one place extensive patrolling may be done while previous numbers was kept keeping the quality of guards. S/Sh Sukanta Gupta, Rawat raises the query that how the committee shall ensure the performance of this security agencies as we are going for almost hike of Rs60000/- per month and this should be on top priority. Sh Kaushal clarified that the present recommendation has been made after seeing the management profile of the company, interviewing the guards in fields, number of client of the company, present deployment and market reputation. However, at present we have only these parameters to judge and actual performance can not be guaranteed before deployment. Thereafter, EC advised that we may kept a clause in the agreement for a probation period of three month and if performance is satisfactory then only it can be extended to one year. If the performance of the security agency is not satisfactory then we may go for another security agency from the present pool of security listed priority wise in the report as under:
1 Security & Intelligence Services (India) ltd ( SIS)

2 Ravi Security Services Pvt. Ltd.

3 Any Time Security Services

4 Corporate Security & Allied Services

In addition to above, the EC was of the view that Bio-data along with photograph of guards may be taken before deployment. Also, only one gate i.e. Gate-1 may be kept for service providers except sweepers. The issue of closing of gate no.3 also came up during the discussions keeping in mind that during recent time lot of unscrupulous elements are entering from that gate specially during day time. Sh Kausal stressed that some timing for opening may be fixed seeing the convenience of school children. Sh Rawat opposes the move to close the Gate no.3 and he is of the view that present system at that gate should continue. However, the committee was of the view that by keeping the present system at Gate no.3 would require more security guard and thus resulting in more financial implications. All the EC members present except Sh Rawat present in the meeting were of the view that pedestrian gate at gate no.3 may be closed and some time slot may be kept for its opening. 

Thereafter EC accepted the recommendation of the selection Committee.

The Secretary, AOA kept the proposal for increase in charge for issue of stickers/pass to vehicles so as to regulate the congestion/parking problem inside the KV-II complex. After elaborate discussions following decision was taken by EC.

Four Wheeler
First Four Wheeler
- Members Rs50/- & Non- Members Rs100/-

Second Four Wheeler
- Members Rs50/- & Non- Members Rs200/-

Third Four Wheeler
- Members Rs500/- & Non- Members Rs500/-

Fourth Four Wheeler
- Members Rs1000/- & Non- Members Rs1000/-

Two Wheeler
First Two Wheeler
- Members Rs20/- & Non- Members Rs20/-

Second Two Wheeler
- Members Rs20/- & Non- Members Rs20/-

Third Two Wheeler
- Members Rs20/- & Non- Members Rs100/-

Fourth Two Wheeler
- Members Rs20/- & Non- Members Rs200/-

In addition to above, it was decided by EC that at present due to lack of fund we may kept the post of Estate Manager Vacant while one more supervisor may be appointed for better coordination of works.

Thereafter, meeting ended with vote of thanks to the chair.






















(N.K. Manglik)

 








     Secretary, AOA
Copy to:

1. All Executive Members.
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