MINUTES OF 17th MEETING OF EXECUTIVE COMMITTEE 

The Executive Committee met at 10.00 A.M. on Saturday the 11th December,2006 in Community Centre-I.  List of the members present are annexed. 

Members Present:

Sh. Jagdish Chand, Sh. Goutam Deb, Sh. M. Ramesh Kumar, Sh. Bagirath Jha, Sh.   G.P. Dhope, Sh. Omprakash, Sh. A.D. Thomas, Sh. B.M.S. Rana, Sh. G.S. Verma, Sh. H.K. Munshi Sh. M.K. Ghosh, Sh. Manjeet Singh, Sh.Rajiv Kumar, Sh.Vishal Garg,


        At the outset, President welcomed the members of phase IV and solicited their cooperation in smooth functioning of the Association. He informed the Committee that Secretary would not be present in the meeting and in his absence, Shri Bhagirath Jha, Joint Secretary would conduct the business of the Committee in the meeting. 


APPROVAL OF NOTICE FOR ALLOTMENT OF SHOPS 
 
The protem Secretary apprised the Committee of the decision taken by the Committee in the meeting held in the 4th December, 2006 according to which it was unanimously decided to start the process of allotment of two shops afresh. Thereafter, notice inviting applications from members for allotment of shops was put forth for approval of the Committee. While approving it, members suggested some changes in the terms and conditions set out in the notice. After some discussion on the issue, the Committee approved the notice and terms and conditions for auction of the two shops to be allotted. 


4. APPROVAL OF EXPENDITURE FROM 27.7.05 TO 31.10.05 


 The Treasurer of the Association, then gave an overview of receipts and expenditure for a period from 22nd July to the 31st October, 2005. He informed the Committee that during this period deficit over income was Rupees 14,709.00. Some members desired to have detailed discussion on the statement of receipt and expenditure circulated but it was opined that at this stage it would not be appropriate to have deliberations on the items of income and expenditure. Rather, these matters may be raised at the state of consideration of the report of the Sub-Committee on subscription which has analyzed income and expenditure patterns systematically. 


5. SETTING UP OF CHILDREN PARKS 
 
On a specific reference to the earlier deliberations of the Committee on erecting children parks inside the complex, Shri Rajeev, in-charge of gardening and upkeep of the complex, informed that there are five parks in the vicinity of Phase III and development of children parks would entail total cost of Rupees 1,39,000 by including components, such as, merry go round, see-saw, Jungle zim, three-in-one etc in all the parks. On a query as to whether Noida Authority had been approached for developing children parks in the complex, it was clarified that Noida authority was requested but there had not been any response till the date of meeting. The Committee then discussed all related aspects and came to the conclusion that in view of induction of Phase IV  members in the Committee, in the existing Sub-Committee be reconstituted and  a revised proposal should be worked out with all requisite details such as, rates, quotations etc.  to facilitate the Committee to take an appropriate view in the matter. The Committee decided that the purchase Committee should examine and analyse the proposal of the Sub-Committee thoroughly  and submit it to the Executive Committee for final approval. It took a view that as regards development of children parks in phase IV, corpus should not be an issue for consideration and development process may be started simultaneously for both the phases once approve by the Committee. 


STATUS OF INDUCTED MEMBERS AND RECONSTITUTION OF TASKFORCES/SUB-C0MMITTEE 

6.  Amidst  discussion, members of phase IV desired to know their stat us in the new composition with a particular reference to their rights and powers. Shri Jha, clarifying the position in this regard, stated that the previous meeting of the Committee had taken an unambiguous decision to induct the members of Phase IV and hence any apprehension on this ground was misfounded. Members of the Committee endorsed the view that the newly inducted members would have all the rights conferred on these in the same manner as they vest in the members of Phase III. It was also decided that a revised list of members of the Executive Committee should be furnished to the Registrar after obtaining reply from the CGEWHO seeking clarification on certain issues regarding ownership status of common properties etc. 
 

7. Thereafter, the Committee took a view that after induction of Phase-IV members in the Committee, it is imperative for the Committee to represent interest of all members of Association inclusive of both the phases and, therefore, it was thought necessary to induct members of Phase IV in various Task Forces/Sub-Committee for smooth, effective and transparent functioning of the Committee. The Committee, however, left the decision on representatives of Phase-IV to indicate names of their members nominated to Task forces/Sub-Committees. 


8. ISSUES RELATING TO EMPLOYEES OF ASSOCIATIONS 

       On a question whether Association’s employees particularly, electricians, plumbers etc should be engaged on contract basis or AMC, divergent views emerged. After elaborate discussion on the issues, the Committee decided to ask the Sub-Committee on electricity to put forth a can concrete proposal analyzing factors for and against viability of AMC for these services, define services, wage structure and its parameters etc.        Shri Om Prakash proposed that then should be provision for an award as an incentive to the employees who perform better and effectively with a view to boosting up their morale. The Committee endorsing the view, decided to give away Rupees 200 to each such employee who proves to be a devoted, Committed and dedicated worker. 


9. SANITATION AND HYGIENE 


The Committee’s attention was drawn to poor drainage system, cleaning of stairs, stagnant water in parks etc. members expressed their dissatisfaction over state of cleanliness. Clarifying position, Shri Rajeev informed that the existing agency involved in cleaning particularly its supervisor Dharampal was instructed to do the needful but he did not comply with the directions and therefore, penalty was imposed or him for his failure. The Committee, desired that an effective monitoring should be ensured to addresses these grey areas. 


10. MISCELLANEOUS 

The Committee took stock of security scenario and observed that many vehicles are parked inside the complex without stickers. The committee desired that there should be coordination between phase III and phase IV in enforcing security norms. In addition, the Committee also touched upon austerity measures in view of the increasing expenditure on electricity. It was decided that these measures may be taken up more appropriately at the stage of deciding on revision of subscription in the light of the Sub-committee’s observations. 
11. 
The meeting then adjourned at 2 P.M. 

