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      Dated : 02-07-2008
Minutes of the  XVIth  EMERGENCY meeting of executive committee

 of KV-ii AOA held on 28-06-2008 AT CC-I

Sh. N. K. Manglik, Secretary AOA invited all the Executive Members to be present for the XVIth meeting on 28/06/08 at 06:30 PM to discuss the agenda items circulated with meeting notice. The list of participants is attached herewith.  
At the outset, Sh. Om Prakash Parmar, President welcomed all the Executive Members present in the meeting and requested the Secretary, AOA to take up the agenda Items. The summary record of decisions taken during the meetings is as under:

Agenda-1 Confirmation of minutes of XIVth Meeting

The Secretary, AOA put up the minutes of XIVth Meeting for confirmation, but S/Sh Nagendra Singh, P. S. Bhandari, P. S. Rawat, Rajesh pointed out discrepancies in the minutes citing that expenditure on road repair was not approved by the EC and this matter was deferred and expenditure for the month of Feb, 08 was passed, subject to road repair. Secretary, AOA denied this and said that this matter was never deferred and out of 22 members present only 4 members opposed this expenditure and same was recorded and signed by EC members on the same day in the EC meetings register and there is no point in raising this matter again and again. On repeated insistence by above members, President, AOA proposed that voting may be done at Agenda no.1. Thereafter, Secretary, AOA put up the agenda to voting by raising hands by Members who are opposed to confirmation of minutes. Seven members opposed the confirmation while one member Sh M. P. Hari expressed no views in this matter as he was not present in XIVth Meeting. EC confirmed the minutes by Majority.

Agenda-2 Vetting of Expenditure for the month of April, 08 and May, 08
On the query of Sh. P. S. Rawat, Treasurer, AOA informed the EC that no TDS has been deposited by AOA on account of interest income as per opinion expressed by Charted Accountant. Also he informed that Sh. Awninder Kumar has done commendable job for realization on pending subscription amount from defaulter members by preparing exhausive list and going door to door for serving the notice. EC praised the efforts made by Sh Awinder Kumar. Thereafter, EC vetted the expenditure for the month of April,08 & May,08.

Agenda-3
AMC of Lift and DG set for the year 08-09
AMC of Lift

Sh K. K. Rao circulated a detailed note dated 27-06-2008 along with draft agreement and recommendation of Electrical committee that AMC may be continued with OTIS Elevators as per the old agreement which was made in July,06 for three years with increase of 5% on base price each year. Therefore, he recommend that AMC of Lift may be given to OTIS Elevators with 10% increase on 2006 rates. However, Sh Sukanta Gupta gave few suggestions as detailed below:
i) No of Plan maintenance should be fixed in the agreement i.e. 12 per year for each lift.

ii) Yearly advance condition should be negotiated and preferably it should be done monthly advance against the bank guarantee.

iii) List of equipment which shall be replaced during plan maintenance may be taken from OTIS elevators.

iv) Otis should provide the list of equipment which are covered and which are not covered separately and also provide the rates of equipment which are not covered.

v) Justification of rates consisting of separate labour / service cost and material cost  Should be supplied by M/s OTIS elevators.

Keeping in view the above suggestions and time required for collecting above information’s, EC decided that the previous contract may be extended for one month and the whole matter may be reconsidered by the Electrical Committee so that final decision in above matter could be taken.
DG Set

Sh K. K. Rao circulated a detailed note along with draft agreement and recommendation of Electrical committee that AMC may be continued at the same rates and terms and conditions. EC approved it.
Agenda-4
Issue of Kendriya Bhandar
A note was circulated by the Secretary, AOA in this regard for continuation of Kendriya Bhandar without any rent to EC members. Since the three year terms of Kendriya Bhandar is going to expire in Dec,08, it was decided by the EC that it may be extended beyond Dec,08 only  if they agrees to pay the rent failing which they may be asked to vacate the premises latest by 01-12-2008.

Agenda-5
Outsourcing of various services
Since this issue needs elaborate discussions, EC decided that it may be deferred to next meeting.

Agenda-6
Housekeeping and Horticulture Contract 

Sh Sukanta Gupta circulated a detailed note on the response received from the vendors on the above contract along with the rates quotated be them and recommendation of the Committee. As per the note circulated and recommendation of the Committee, it was decided by the EC that House keeping Committee may decide the rates of lowest bidder after negotiation but they should ensure satisfactory services from vendor. Thereafter, they may award the work on Lump-sum basis. If the Committee feels any problem in deciding the contract then they can bring it in the next EC meeting. Also it was decided by EC that 
re -tendering may be done for Horticulture Contract.
Agenda-7 Sub-letting of Shop no.4 (Super Mart) at CC-II
Sh. Nagendra Singh informed that they have issued the notice as per advice of EC (as decided in the XIVth meeting) but Sh. Dhope replied that Mrs. Dhope is out of station and he will inform the Committee when she returns. But till now no response has been given by her. Sh. Nagendra Singh and Sh. Choudhury further stressed that since this matter is pending from very long and enough opportunity have been given to Smt. Dhope for presenting her case but she is not giving any response so it is futile exercise to give any more time to her and we should issue 2 month notice to her for vacation of shop as per clause 2(i)(xv) of Agreement. S/Sh Bhandari, Rawat and Mahendra were against this and were of the opinion that further opportunity should be give to her. Sh. Rawat stressed that legal advice in the matter may be taken and if advice favour for issue of notice then I will support it. After elaborate discussions, it was decided by EC that a legal advice in this matter may be taken for issuing the said Notice.  
Agenda-8
Sanction of post of Supervisor
Secretary, AOA informed the EC that occupancy and workload in KV-II complex is increasing day by day. We have only one Supervisor to look after all complaints who was working since the existence of Phase-III. Now Phase-IV & Phase-V have also comes up and work load has increased many-fold. So, AOA need more manpower to supervise the work. Therefore, Secretary, AOA insisted that one post of supervisor may be sanctioned with approx. salary @ Rs5000/- per month. But EC deferred this agenda to next meeting. 
Thereafter, meeting ended with vote of thanks to the chair.
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     Secretary, AOA
Copy to:

1. All Executive Members.
LIST OF PARTICIPANT IN THE XVIth EXECUTIVE COMMITTEE MEETING OF KV-II AOA HELD ON 28-06-2008
	SN
	Name ( Sh./Smt)
	Post Held

	1
	Om Prakash
	President

	2
	Baldev Krishan 
	Vice President

	3
	N. K. Manglik
	Secretary

	4
	Joginder Singh
	Treasurer

	5
	K. K. Rao
	Joint Secretary

	6
	R. N. Maji
	Joint Secretary

	7
	Sukanta Gupta
	Joint Secretary

	8
	Sunjeev Gupta
	Joint Secretary

	9
	B. L. Singh
	Executive Member

	10
	B. K. Mishra
	Executive Member

	11
	G. B. Singh
	Executive Member

	12
	Mahendra Kumar
	Executive Member

	13
	M. P. Hari
	Executive Member

	14
	Nagendra Singh
	Executive Member

	15
	Parveen Sharma
	Executive Member

	16
	P. S. Bhandari
	Executive Member

	17
	Pratap Rawat
	Executive Member

	18
	Rajesh Kumar
	Executive Member

	19
	Renuka Rajegopal
	Executive Member

	20
	S. D. Choudury
	Executive Member

	21
	S. K. Roy
	Executive Member

	22
	Usha Grover
	Executive Member


