MINUTES OF THE 15TH MEETING OF THE EXECUTIVE COMMITTEE HELD ON 27.11.05.

The  Executive Committee met at 10.00 AM on 27.11.05 and due to poor attendance postponed up to 10.30 AM.

Members Present:

 Sh. Jagdish Chand, Sh. Goutam Deb, Sh. M. Ramesh Kumar, Sh. Bagirath Jha,  Sh. Omprakash, Sh. A.D. Thomas, Sh. B.M.S. Rana,Sh. M.K. Ghosh, Sh.Rajiv Kumar, Sh.Vishal Garg.    

1) APPROVAL OF MINUTES OF THE PREVIOUS MEETING 
At the outset, the Executive Committee considered the draft minutes of its 14th meeting held on the 27th November, 2005 and approved the same with some corrections as suggested by members.   

During the discussion on the draft minutes, Secretary apprised members of receipt of the letters from CGEWHO forwarding therewith membership forms submitted  by the beneficiaries of Kendriya Vihar Phase-IV. This also raked up a debate on the issue of induction of members of Ad-hoc Executive Committee of Kendriya Vihar Phase IV Apartment owners’ Association in the Executive Committee of AOA. Some members raised concerns and expressed their apprehension over issues, such as, voting rights of newly inducted members, financial implications involved, tenure of their membership, defect liability period etc. The Committee deliberated on the issues at length and after some discussion, it agreed to induct allottees of Phase IV into AOA. However, as already decided in the previous meeting, formal letter be sent to the CGWHO for seeking clarifications on the status of ownership of common properties, areas and services, and newly constituted Ad-hoc Committee be addressed by a written communication to the effect that this Executive Committee unanimously favours their induction and is optimist that by their association, the Executive committee would function more effectively and unitedly it would strive for enforcing ideals for which people have reposed their faith and confidence in it. 

(Action : Secretary

2.
AUCTION FOR ALLOTMENT OF TWO SHOPS 

The Secretary put forth the facts explaining as to why the previous auction process for allotment of two shops for commercial purposes needs to be reviewed. On being asked to clarify the position more elaborately, he informed the Committee that the overall response to the notice issued by the committee for allotment of shops was quite discouraging (as only six members responded to the notice out of which four are not acceptable) moreover, members of Phase IV had complained for not receiving the notice. In view of these circumstances, it became pertinent to initiate the process afresh. 

The Committee then considered the eligibility criteria and decided in response to a representation by a member, that it would not be feasible to give any preference to any category, such as, widows/blinds/divorcees and physically handicapped in allotting the shops. While the Committee endorsed the view that members of Phase IV may be permitted to take part in the allotment process subject to fulfillment of conditions that they would comply with the rules of the Associations and pay subscription regularly after the same is enforced. The Committee, however, found it inappropriate at this stage to take into consideration eligibility of beneficiaries of Phase V for this purpose. The Committee further decided to allot the shops initially for a period of 3 years only so that members of Phase V can be associated thereafter and authorized the Secretary to restart the process. EC also decided to making it mandatory for applicants for shops to produce CGHS card or a letter from their employers as an evidence to establish their claims with regard to dependents. 

(Action : Secretary

           3. On a question raised by one of office bearers, that if EC meeting is held once in a month, what if some important decisions is to be made, EC decided that Secretary in consultation with President may take decisions in situations needing immediate attention and appraise EC for post facto approval in the next meeting.

(Action : Secretary

4. Dept.-in-charge of community centre put before EC two points needing immediate attention.

a) Action is to be taken if any member/resident violates the undertaking given by him such as unauthorized taking power connection etc., EC deliberated on this and decided that Executive members, whoever notices it should first try to stop such activities and Rs. 1000/- fine be levied even if such efforts fail.

b) Regarding use of lawns surrounding community centre for marriages etc., EC decided that if requested by the booking party, the concreted portion of the water tank be allowed to be used for additional charge of Rs. 500/- .

     (Action : Treasurer

The meeting then ended with a vote of thanks to the chair at 2.00 P.M and decided to meet next on 4/12/05.              

