Minutes of the 14th meeting of the Executive Committee held on 20/11/05

The 14th meeting of the Executive Committee has been held on 20/11/05 from 10.00AM. 

Members Present:

 Sh. Goutam Deb Sh. M. Ramesh Kumar, Sh. Bagirath Jha, Sh. G.P. Dhope,                   Sh. Omprakash, Sh. A.D. Thomas, Sh. G.S. Verma , Sh. M.K. Ghosh,  Rajiv Kumar, Vishal Garg.    

Due to some question on procedural aspects, the members pondered over the issue of conducting meetings without the knowledge of president. Secretary clarified that this meeting is being held with the knowledge of the president. However, after discussion some discussion, it was agreed by all members that presence of President or Secretary is not of relevance and the meeting should proceed as per bye laws. The discussion agenda items started at 11.30AM.

1. Approval of the minutes of the previous meetings(12th &13th):

The draft minutes of the 12th meeting were approved with minor corrections. The draft minutes minutes of the13 meeting was discussed at on the issue of when to call an emergency meeting. SH. M.K. Ghosh was of the view that the emergency meeting should be called at the extreme emergency situations like fire, security lapse etc Sh.A.D. Thomas suggested that the circumstances for calling an emergency meeting should be brought out in the minutes which was agreed to. Finally, EC decided that it is difficult to define emergency situation. However, as far as possible calling an emergency meeting should be desisted.

The issue of frequency of the EC meetings was also raised and was taken up for discussion. After some discussion, EC decided that meetings of EC may  be held once in a month at 10.00AM on Second Saturday of each month. After this the draft minutes of the 13th meeting were approved.

(Action: Secretary

2. Future course of action regarding Phase IV:

The status of the adhoc members of Phase IV were taken up for discussion. Most of the members were supportive of the view of Sh. Om Prakash that before deciding the status of the members of Phase IV, we may seek clarification from CGEWHO, the status of Phase IV and Phase V allottees with regard to common Services, common properties and common areas. Some members of the view that we should sit together and decide this and there is no need to seek clarification from CGEWHO. Finally, EC decided that we may seek clarification from CGEWHO and at the same time we may also write to Phase IV adhoc Executive Committee members for a joint meeting.

(Action: Secretary

3. After this, the issues regarding Security Department were taken up, on persistent request of the Department-in-charge. The issue of timing of the vendors, as recommended by the Security Department was taken up for discussion and approved those timings for implementation, as given below. EC also decided that from 1s December,2005, no vehicle without proper sticker issued by KVIIAOA would be allowed to be parked inside the complex of the KVII.

(Action: Security Department

	S. No.
	Vendor / Service
	Morning
	Evening

	1.
	Milkman
	5:30 – 9:00
	6:00 – 9:00

	2.
	News Paper Delivery
	5:30 – 9:00
	 NA

	3.
	Water Supply
	9:00 – 12:00
	6:00 – 9:00

	4.
	Gas Cylinder Supply
	During Daytime irrespective of timing

	5.
	Property Dealer
	11:00AM to 5:00PM with an authorisation letter from flat owner

	6.
	Washermen / Drycleaner
	6:00 – 9:00
	5:00 – 9:00

	7.
	Maid Servant
	5:30 – 11:00
	4:00 – 10:00


4. The meeting ended with a vote of thanks to the chair at 2.30Pm and decided to meet next on 27.11.05 to take up the remaining agenda items.

