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      Dated :23-05-2008
Minutes of the  XIVth  meeting of executive committee

 of KV-ii AOA held on 20-05-2008 AT CC-I

Sh. N. K. Manglik, Secretary AOA invited all the Executive Members to be present for the XIVth meeting on 20/05/08 at 06:00 PM to discuss the agenda items circulated with meeting notice. The list of participants is attached herewith.  
At the outset, Sh. Om Prakash Parmar, President welcomed all the Executive Members present in the meeting and requested the Secretary, AOA to take up the agenda Items. The summary record of decisions taken during the meetings are as under:

Agenda-1 Confirmation of minutes of IXth, Xth, XIth, XIIth & XIIIth meetings  
Minutes of IXth, XIth & XIIIth meeting are confirmed unanimously by EC. S/Sh Rawat, Rajesh, Nagendra, Mahendra objected to the minutes of Xth meeting and said that reasoning of the removal, allegation of Sh. B. L. Singh and Rule of Bye-law should be quoted in the minutes.The minutes of Xth meetings were confirmed subjected to these changes in minutes. The minutes of XIIth meeting were confirmed but only Sh Bhandari was having the objection to the extent that he does not approve the repair/patch work of road of Phase-III. Secretary, AOA replied that  presently, he is not taking the approval of road work and under this agenda items only minutes are being confirmed which only implies that whether decision taken in the meeting are depicted correctly or not.
Agenda-2 Vetting of expenditure for the month of Feb.08, March,08 & April,08 

The expenditure for the month of March,08 was approved by EC unanimously.  During the discussions on vetting of expenditure for the month of Feb,08, out of the 22 members present only 4 members namely, S/Sh. Bhandari, Rawat, Nagendra & Mahendra had objected the expenditure on road work and rest had approved the expenditure.
The vetting of expenditure for the month of April,08 was deferred to next meeting.

Agenda-3 Repair of self for DG set
This was the emergency work and expenditure of Rs6800/- (Approx.) was approved by EC. Also, it was decided in EC that payment on this account may be released after vetting from electrical committee.

Agenda-4 Provision of bench/stool in front of Electrical Meter Panels 
Elaborate discussions took place in this matter and seeing the huge expenditure involved in this matter and moreover, meter reading is the responsibility of UPPCL, it was decided first AOA have discussions with CGEWHO & UPPCL on the above matter. Thereafter, it can be discussed in EC. Also, it was decided that a letter may be written to UPPCL for door to door collection of cheques and on above matters.

Agenda-5 AMC of Lift/DG set
Secretary, AOA informed the EC that AMC of DG set and Lift for all the three phases is expiring on 30th June,2008 and new process for award of AMC need to be started at once. EC decided that Electrical Committee may look after this work and the procedure for awarding the work may be circulated to EC members for comments if any before going ahead.

Agenda-6 Rent of ATM/Provision of additional space as per earlier commitment to SBI 
Treasurer, AOA read out the note on above matter which was already circulated to EC members with the notice. After discussions, it was decided by the EC that a Committee may be formed to look into the matter and have discussions with representatives of SBI as under:

S/Sh

i) S. K. Roy

ii) S. D. Choudhury

iii) Joginder Singh

iv) P. S. Bhandari

v) P. S. Rawat

vi) Ex-President/Ex-Secretary 
Agenda-7 Sub-letting of Shop no.4
Secretary, AOA circulated the report of the Committee formed on the above subject as decided in earlier EC meeting to EC members. Although, the committee recommended for cancellation of allotment of shop to Smt. Nanda G. Dhope on rent basis. Sh. Bhandari was not in favour of cancellation. Sh Choudhudy and Sh Nagendra was strongly in favour of cancellation. After elaborate discussions, it was decided by EC that one more chance may be given to Smt. Nanda G. Dhope. Thereafter the EC requested Sh Nagendra & 
Sh Choudhury  that a letter may be issued to Smt. Nanda G. Dhope for personal appearance before the Committee for his version and produced the required documents before the Committee for consideration. The EC also extended the terms of this enquiry Committee.  Report of the enquiry committee shall be placed before the EC in the next meeting.
Agenda-8 Provision of Water Cooler at Gate No.1/CC-I

Secretary, AOA put up this agenda before the EC for approval. Sh Bhandari was of the view that instead of water cooler “Matka” may be put at all the three gates. Sh Rawat were against this in fear of its misuse by outsider. Some members were strongly in its favour so that facilities may be provided to outside members who comes to AOA office. However, seeing the cost factor majority of members were against it. After discussions, it was decided by EC that instead of Water Cooler a dispenser may be installed in AOA office through purchase committee.
Agenda-9 Provision of Shed at Gate no.1
 Under this item, after discussion it was decided by EC that a Committee may be formed who will frame the estimate, decide the location and submit the recommendation in next EC meeting.

Agenda-10,11 &12
Deferred to next EC meeting.
Agenda-13 Absorption of electrician & plumber of Phase-V/ outsourcing
Secretary, AOA informed the EC that he had received a letter from Project Manager, CGEWHO for taking over of manpower kept for maintenance of Phase-V. Also, it was informed by Secretary, AOA that since we have started charging subscription from members of Phase-V  and moreover taking over of inventories is at advance stage. Therefore, AOA need additional manpower for providing additional services. EC decided that we may kept two plumbers and one electrician from the list given by CGEWHO. In addition to this, Ec also decided to keep one Mason and one Beldar for routine maintenance services.

Agenda-14 Issue of opening of CGHS dispensary  
Secretary, AOA informed the EC about the latest development on the above matter.

Miscellaneous
1.
Secretary, AOA informed the EC that as per contract made with security agency, it was initially for a period of three month and can be extended for one year after satisfactory performance. Although, the performance of the security agency is not upto the mark since finalization of new agency needs some more time, it was decided by EC that extension may be given to security agency for 2 month in two installment of one month each as per requirement.
2.
Secretary,  AOA informed the EC that contract for cleaning and horticulture is expiring on 20th May,2008 and necessary action for re-tendering etc has already been initiated by the Departmental Committee and tender for same shall be opened on 1st June,2008. It was decided by EC that the Contract for cleaning and horticulture may be extended for further period of one month.

3.
Case for procurement of Briefcases by previous Executive Committee was raised by some members. This case was already raised in the interaction meeting with members. After discussions, it was decided by the EC that comments of EX-President/Ex-Secretary may be asked in this matter and detailed note may be put up to EC in the next meeting.

4.
During the discussions, it was decided by EC that for the work costing more than Rs20000/-, the procedure and detailed of the work may be circulated to EC members for comments.

5.
It was decided by EC that  atleast three/majority members of particular committee should sign/check the bills before making any payment except time bound payment such as diesel, electricity and water bills.

6.
Secretary, AOA informed the EC that there are total 122 members who have not paid the subscription for more than 6 month and notices were already issued to them. It was decided by EC that action may be taken against them as per decision of GBM dated 26-11-2005.

7.
During the discussion, EC authorize the President to re constitute the Departmental Committee and other Committee as per requirement of works.

8.
EC praise Sh Mahendra Singh for the commendable job done by him for under grounding the Power Cable in Pocket-III. 

9.
EC praise Sh N. K. Manglik for the commendable job done by him for repair of roofs of blocks of Pocket-III. 

Thereafter, meeting ended with vote of thanks to the chair.






















(N.K. Manglik)

 








     Secretary, AOA
Copy to:

1. All Executive Members.
LIST OF PARTICIPANT IN THE XIVth EXECUTIVE COMMITTEE MEETING OF KV-II AOA HELD ON 20-05-2008
	SN
	Name ( Sh./Smt)
	Post Held

	1
	Om Prakash
	President

	2
	B. L. Singh
	Vice President

	3
	N. K. Manglik
	Secretary

	4
	Joginder Singh
	Tresurer

	5
	K. K. Rao
	Joint Secretary

	6
	R. N. Maji
	Joint Secretary

	7
	Sukanta Gupta
	Joint Secretary

	8
	Sunjeev Gupta
	Joint Secretary

	9
	Baldev Krishan
	Executive Member

	10
	B. K. Mishra
	Executive Member

	11
	G. B. Singh
	Executive Member

	12
	Mahendra Kumar
	Executive Member

	13
	M. C. Pandey
	Executive Member

	14
	Nagendra Singh
	Executive Member

	15
	Parveen Sharma
	Executive Member

	16
	P. S. Bhandari
	Executive Member

	17
	Pratap Rawat
	Executive Member

	18
	Rajesh Kumar
	Executive Member

	19
	Renuka Rajegopal
	Executive Member

	20
	S. D. Choudury
	Executive Member

	21
	S. K. Roy
	Executive Member

	22
	Usha Grover
	Executive Member


