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Apartments Owners’ Association Kendriya Vihar-II
                    Community Center-I, Kendriya Vihar-II, Plot No.3, Sector-82, NOIDA-201304 (U.P.) 

Regn. No. 73/2005-06

No.







  

      Dated :14-04-2008
Minutes of the  XIIth  EMERGENCY meeting of executive committee

 of KV-ii AOA held on 06/04/08 AT CC-I

Sh. N. K. Manglik, Secretary AOA invited all the Executive Members to be present for the XIIth meeting on 06/04/08 at 08:30 PM to discuss the resolution moved by some Executive Member regarding removal of Sh. Om Prakash Parmar as President  and 
Sh. N. K. Manglik as  Secretary (copy attached). The list of participants is attached herewith.  
At the outset, Sh. Om Prakash Parmar, President welcomed all the Executive Members.  Sh. P. S. Bhandari raised the issue that since they have moved the resolution against the President and Secretary, therefore, Sh Om Prakash Parmar can not chair the meeting and it should be chaired by Sh. B. K. Kausal , Vice-President. Many of the members namely S/Sh Joginder Singh, S. D. Choudhary, B. K. Mishra, K. K. Roa, S. K. Roy, & N. K. Manglik were against this proposal. They were of the opinion that since all  the charges leveled in the resolution are baseless and without any proof and since there is no provision in the Bye-Laws that without removal of President/absence of President Vice President can chair the meeting, the proposal can not be agreed to. Thereafter, Sh. Om Prakash Parmar gave the ruling that he will chair the meeting with the consent of majority of members and asked the Secretary to take up the resolution point by point.
Secretary informed the EC that he is in receipt of letter dated 23-03-2008 seeking discussion on the resolution moved by some EC members for removal of Sh. Om Prakash Parmar as President  and Sh. N. K. Manglik as  Secretary. He read the resolution Para wise and replied the same as under:

Para-1  Secretary denied the allegation that he or any office bearer had violated any rules of the  AOA.
Para-2   Secretary denied the allegation that he and President lost the faith of EC for being subversive of the interest of the association. He said that they had done nothing to become subversive of the interests of the Association
Para-3(i) Proper procedure were not followed in respect of repair works of the Phase-3 roads  and its payment


Secretary informed the EC that it is wrong to say that proper procedure were not followed in respect of repair works of the Phase-3 roads  and its payment. All the procedures as per bye-laws was followed. The estimate for the same was put up in the VIIth meeting of the EC and same was approved by the EC. Thus, EC members were given full opportunity to examine the proposal and lay down the specific procedures but no issue were raised therein. However, this work was executed in the supervision of Assistant Project Engineer of CGEWHO and staff of AOA and payment were made on their recommendation and verification after deducting TDS, Security Deposit. In addition to this, the contractor has given an undertaking that he will rectify the defects within the warranty period of 6 months.  


There is no provision in the Bye-Laws which require that approval of EC is required before making any payment even for the cases already approved by the EC.


As referred in the above resolution that residents and some members of the previous association raised objection on the repair works and found the work partially complete and totally unsatisfactory, this is totally wrong and misleading. In-fact, AOA has not received a single complaint from any members of association and  AOA had only received a letter from some members of previous EC seeking some information on road repair which have been provided to them. After that since none of them raised any further issue on this matter. As far as Sh M. C. Gupta is concerned,  his name was nowhere mentioned in the reply given to previous EC members that he has verified/certified the work. However, it was informed to EC that his expert advice was taken during the execution of work.  It is also informed that initially a draft was prepared in which name of Sh. S. K. Gupta not Sh. M. C. Gupta was included inadvertently. As soon as this mistake was realized, the same was corrected.


Sh P. S. Bhandari  wanted to see and have a copy of all  the correspondence in this matter,  since all the photocopy shops were closed at that time, therefore, no copies could be made at time, however, all the correspondence were read by Secretary before the EC. He further informed that the copy of the same can be collected from the AOA office tomorrow.  
Para-3(ii)
Secretary informed the EC that as per rule-51 of the AOA, the approval of 2/3 of the total EC members is required for decision involving financial matters. There is no mention of word “Prior” in this rule. Since the approval of EC had already been taken the cases referred in this para, hence, no irregularity had been made.

Para-3(iii)

Secretary informed the EC that as per the Bye-Laws, the president and Secretary have been given the power to incur the expenditure upto an amount of Rs5000/- in each cases. The expenditure incurred thereof has to vetted in the next EC meeting. The same practice has been followed by present President and Secretary. The approval of EC has already been taken for all the cases referred in this para.

Para-4(i)

Increase in cable Charges
Secretary informed the EC that this issue was discussed in several EC meetings and even for this issue an emergency EC meeting was called and matter was discussed elaborately. Moreover, all the negotiation took place involving the members of the association. No where any issue were raised for forming any committee. It is wrong to say that no contract has been signed on stamp paper and not a single paise have been paid by them. In-fact, the agreement on stamp paper has been signed and development charges of Rs21000/- for three month i.e. Dec,07, Jan,08 & Feb,08 has been paid by M/s JMR cable network. However, M/s Durga Cable and M/s Ruku Cables are still defaulter and reminders were issued in this regard.

Para-4(ii)

Secretary asked the members that the specific examples may be given that in which case President/Secretary/Treasurer had allowed the Shifting-in/out of the complex to tenants without charging prescribed charges who are known to them. Sh. G. B. Singh cited a case that he has gone to treasurer with a case of his office colleague who is going to shift in and treasure gave him a slip to allow that gentleman. Then Sh. Joginder Singh, Treasurer gave the clarification that he had talked to that gentlemen over phone to know his credential in front   of Sh. G. B. Singh and he had allowed him with the impression that Sh. G. B. Singh shall take care of shifting-in charges. Moreover, that person was not known to Treasurer and he was the colleague of Sh G. B. Singh therefore it is baseless allegation that President/Secretary/Treasurer  are allowing the person known to them. Secretary, then asked Sh. G. B. Singh that being the responsible Executive Member, why he has not informed the President/Secretary this matter and also he should have taken the responsibility to deposit the shifting-in charges as the concerned person was known to him. Why he was waiting for the rule to be violated so that he can raise hue and cry.
Para-4(iii)

Secretary informed the EC that the Bye-Laws does not provide any specific procedure for making payment. The specific committees have been formed by the EC to assist the  Head of Department /Secretary in execution of the work if required. This is totally wrong and misleading that payments are being made more than that contractor are entitled to. No payment are being made ignoring any norms.

Para-4(iv)

Secretary informed the EC that the new security agency was finalized after thorough discussion on that matter and for this purpose a special EC meeting was also called. The failure of security is not only the responsibility of President/Secretary but the whole EC was responsible for that. In fact, it was decided that security of such big complex was not a small issue it should be supervised by all EC members but till date no EC members have taken courage to check the security except few Security Committee members and President/ Secretary . Moreover, this  issue need to taken up in details and only president and Secretary can not be held responsible for that.   
Para-4(v)

Secretary informed the EC that the issue of increase in subscription had already been discussed in several EC meeting and all figures and fact which were displayed on the notice board had already been circulated in the EC and EC had taken decision based on these figures. 

Para-4(vi) & (vii)

This matter were already been discussed and approved by EC. However, the past practices were followed in this matter.

Para-4(viii)

The were no written laid down procedure given by neither previous EC or present EC. In the absence of any rule there is no option but to amend the Bye-Laws by GBM as per rules.


Secretary, further said that all the above allegation are baseless and without any proof. In fact all the above matters have already been discussed in the EC before hand and there is no point in raising this issue again and again.  He also pointed out that EC have the collective responsibility in all the cases which were approved by EC even if some member have opposed any proposal but approved by majority members. Thereafter, Secretary put up the proposal for voting.  The proposal for removal of Sh. Om Prakash Parmar as President  and Sh. N. K. Manglik as  Secretary was defeated by 13 to 9 members and 12 to 10 members respectively, while one member has not casted the vote.
Thereafter, meeting ended with vote of thanks to the chair.






















(N.K. Manglik)

 








     Secretary, AOA
Copy to:

1. All Executive Members.
LIST OF PARTICIPANT IN THE XIIth EXECUTIVE COMMITTEE MEETING OF KV-II AOA HELD ON 06-04-2008
	SN
	Name ( Sh./Smt)
	Post Held

	1
	Om Prakash
	President

	2
	Baldev Krishan
	Vice President

	3
	N. K. Manglik
	Secretary

	4
	Joginder Singh
	Tresurer

	5
	K. K. Rao
	Joint Secretary

	6
	R. N. Maji
	Joint Secretary

	7
	Sukanta Gupta
	Joint Secretary

	8
	Sunjeev Gupta
	Joint Secretary

	9
	B. L. Singh
	Executive Member

	10
	B. K. Mishra
	Executive Member

	11
	G. B. Singh
	Executive Member

	12
	Mahendra Kumar
	Executive Member

	13
	M. C. Pandey
	Executive Member

	14
	M. P. Hari
	Executive Member

	15
	Nagendra Singh
	Executive Member

	16
	Parveen Sharma
	Executive Member

	17
	P. S. Bhandari
	Executive Member

	18
	Pratap Rawat
	Executive Member

	19
	Rajesh Kumar
	Executive Member

	20
	Renuka Rajegopal
	Executive Member

	21
	S. D. Choudury
	Executive Member

	22
	S. K. Roy
	Executive Member

	23
	Usha Grover
	Executive Member


